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1 HasuaueHmue

1. Hacrosimiass monuTtuka ynpasieHus puckamu (nanee — Ilonurtuka) paspaboraHa B
coorBeTrcTBUM ¢ [lonuTukoit ympaiaeHus puckamu AQO «Campyk-DHepro» u
BHYTPEHHUMH HOpMaTUBHbIMU JOKymeHTaMHM AQO «Anatay XXapeik KoMmanusice»
(manee — OO61IECTBO).

2. OOuIeCTBO OCO3HAET BAXKHOCTH YIPABJICHUS PUCKAMU KaK KIIIOUEBOTO KOMITOHEHTa
CUCTEMBbl KOPIOPATUBHOTO YIPaBJICHUS Ha OTAEIbHON OCHOBE, HAINPaBJIECHHOTO Ha
CBOEBPEMEHHYIO MJCHTHU(PUKALUIO U MPUHATHE MEP MO CHUKEHUIO YPOBHS PUCKOB,
KOTOpBIE MOT'YT HETaTUBHO BJIMATH HA CTOUMOCTD U permyTaiuto rpymmbsl O61iecTsa.

3. Ympasnenue puckamu B OO1IEeCTBE HA KOHCOJIUIUPOBAHHONW OCHOBE OCYILIECTBIIACTCS
nyteMm BHeapeHus KopropatuBHoii cuctemsbl ynpasienus puckamu (ganee — KCYP)
Ha Bcex ypoBHsax OOmectBa. KCYP — 310 Habop B3auMOCBSI3aHHBIX JJIEMEHTOB,
OOBEIMHEHHBIX B €AMHBIA Tpolecc, B paMkax KoToporo COBET IUPEKTOPOB,
PYKOBOJICTBO M PaOOTHHK, KaXIbIi Ha CBOEM YpPOBHE, YYacCTBYIOT B BBISBICHHUH
NOTEHIUATBHBIX COOBITUN, KOTOPhIE MOTYT MOBIUATH Ha AesTeNbHOCTH OOIIecTBa, a
TaKk)K€ B YNPABICHUM STUMHU COOBITHUSMU B paMKaxX MPHEMIIEMOTO JJIsl aKIMOHEPOB
YPOBHSI pHCKa.

4. Hacrosumuii JTOKYMEHT OIpEAEseT:

1) Opranuzanuonnyio ctpykrypy KCYP Oo6mectBa;

2) OO6mmue moaxoabl K KiacCu(puKauy puckoB O0IIecTsa;

3) IlocnenoBarenbHble dTalbl Mpollecca YHOPABICHUS pUCKAaMH ©  OOMEHa
uHpopmartmeit o puckax BHyTpu OO1IeCTBA;

4) Mexanu3mbl ocymiecTBieHuss MoHuTOpuHra KCYP W OTAenbHBIX acCeKTOB
nesitenbHOCTH OOIIeCTBA B YaCTHU YIIPABJICHHS pPUCKAMU;

5) Dnementsl, cBsspBatonmme KCYP OOmectBa ¢ mporieccaMul  TUIAHW POBAHHS,
O1O/I>KETUPOBAHUS 1 MOTHBALUH;

6) Pexomenmanmu mo BHeapeHuio OOmiecTBa Ha KOHCOJMAMPOBAHHOW OCHOBE
CUCTEMBI TI0 YIPABICHHUIO pHUCKaMu, a Takxke kputepuu dddexruBaoctn KCYP
OOwecTBa.

5. Ilonutka Takxke BKJIOYaeT, ciaeayroume [IpunoxkeHus, KOTOpbIE SBISIOTCS
HEOTheMJIEMOM YacTho [lonmuTuku:
1) Ctpykrypa u TpeOOBaHUS K MHHHUMAJIbHOMY COJIEPXKAHUIO OTYETa IO PHUCKAM

(ITpunoxenue 1);

2) Cpoku mipeocTaBiieHust 0T4eToB 1o puckam (IIpunoxenue 2).

6. [lonuTrKa HE CTaBUT LETHIO OXBATUTh BCE BO3MOXHBIC CIICHAPUH, KOTOPHIE MOTYT
BO3HUKHYTH B Tmpouecce npaktuueckoro npumeHenus KCYP, npeanonaras, 4to
MIPOIIECC YIPABIICHUS] PUCKAMHU, SBJISISICH YACThIO €KETHEBHOTO Mpoliecca yIpaBlIeHHUs,
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J0JI

KEH TNPEOCTaBISITh CBOOOAY NPUMEHEHUS pa3IMYHBbIX CTWIEH YIpaBieHUS U

TBOPYECKOIO MOAX0MA.

7. Buenpenue u cosepuieHcTBoBanne KCVYP saBnsercs HEOOXOAMMBIM —YCIOBHEM
JOCTUXKEHUS CTPATErMYECKUX U ONepallMOHHBIX Leseil O01ecTBa U ABISIETCS OJHOU U3
BOKHEHIINX 3a/1a4 B ONMbKailel nepcreKTrBe.

2 OmnpenesieHUs ¥ COKPAIIEHUSA

8.B HACTOAICM NOKYMCHTC NPUMCHAKOTCA CIICAYIOIUC OMPCACICHUA U COKPAICHUA !

1)

2)

3)

4)

5)

6)

7)
8)

9)
10)

Puck mpencraBnseT coOOi  MOTEHIIMAIBbHOE COOBITHE (WM CTEUYCHUE
00CTOSTENBCTB) B OyAylIeM, KOTOPOE B CIIy4ae CBOEH peann3aluu MOXKET OKa3aTh
CYIIECTBEHHOE HETaTMBHOE BIUAHUE Ha jJocTikeHue OOmecTBa CBOUX
JOJITOCPOYHBIX U KPATKOCPOUHBIX IIEJIEH.
Puck anmeTuTr — 3TO CTENEHb pUCKA, KOTOpyr OOIIecTBO cuuTaer s ceds
npueMJIeMOM B TIpoliecce JOCTHKEHMsI cBouX Ierneil. OOiiecTBo B mpejaenax
CBOETO PHUCK-aNIETUTa ONPEACNSeT MPUEMJIEMbIC T'PaHUIIbl ANMETUTAa HAa PUCKU
(Hanpumep, JIUMHUTBI MHBECTULIMMA B OJIUH MPOEKT, JINMUTHI 3aUMCTBOBAHUA U T.1I.).
KuroueBble pUCKH — PUCKH, KOTOPHIE MOMAJAI0T B KPACHYIO U OPAaHKEBYIO 30HY
KapThl PUCKOB.
KinwueBoii puckoBbiii mokaszateiab (KPII) — »3T0 paHHHME UWHIUKATOPHI,
NPEIOCTABISAIONIME PAaHHUE CUTHAIBI M3MEHEHHS] PHUCK-(AaKTOPOB B Pa3IUYHBIX
obnactsax pesrenbHocTH. KPIT mo3Bossitor 0OHAapyKUBaTh MOTEHIUABHBIE PUCKHU
U TPUHUMATh 3a0J1aroBpeMEHHBIE MEpbl BO M30€KaHUE HACTYIUICHUS PUCKOBBIX
COOBITHI MJIM MUHUMHU3AIIUU UX BIUSIHUS HA IESITEIbHOCTh OPTaHU3aIUH.
PucK-TOIEPAHTHOCTD — 3TO MPUEMJIEMBIM YPOBEHb OTKJIOHECHHUS B OTHOIICHHUU
JOCTHKEHUSI KOHKPETHOM 1eNHu. PUCK-TOJIEpaHTHOCTh MO3BOJSET MPOBOAUTH
3G (PEeKTUBHBII MOHUTOPUHT W HEIONYIICHHE TPEBBIIICHUS YPOBHS PHUCK-
anreTura.
CoOcTBeHHUK PpHCKa/BJajaenenl pucka — Juro (pabOTHUK/CTPYKTYypHOE
MoJIpa3/IeJICHUE/KOINIEKTUBHBIM ~ OpraH), OTBETCTBEHHOE 3a BCE  ACHEKTHI
YOPABICHUS ONPEACICHHBIM PUCKOM, B YaCTHOCTH, CHH)KEHUE BEPOSTHOCTHU
peanu3aluu puUcCKa W/WIW CHIDKEHHWE BO3MOXHOTO BIUSHUSA TOCIEICTBUNA OT
peanm3aiuu pucka Ha O01IecTBo.
YhnpasjieHue KOPHOPATHUBHOIO0 PAa3BUTHH — OTBETCTBEHHOE CTPYKTYpPHOE
noapazzaenenue OOuecTsa no BOnpocaM ypaBieHUs pUCKaAMU.
Puck-meHemkep — pabOTHUK CTPYKTYPHOTO TMOJApA3/eNeHUs], OTBETCTBEHHOTO 3a
ylpaBJI€HUE PUCKAMU.
BHemnue Juua — nuia, He SBISIONMEcs coTpyaHrukamMu OO0ecTna.

daxkTop pucka (pucK-(paKTop) — 3TO YCIOBUS, COCTOSIHUE, OOCTOSITENLCTRA,
MIPU KOTOPBIX MPOSIBISIOTCS IPUUYUHBI PUCKA, MPUBOJIAIINE K PeaIM3alluy PUCKa.
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11) Buemnue puck ¢gakrTopbl — QakTOpbl pUCKA, BO3HUKAIOIIME 3a IMpeaesiaMu
onepaunoHHON nedarenpHOCTH OOIIecTBA M HE 3aBUCALIUME OT JEATEIbHOCTH
OOwecTBa.

12) Buyrpennne puck ¢pakTopbl — GaKTOpbl PUCKA, CBI3AHHBIE C BHYTPEHHUMU
OpolLeccaMy, OPraHU3alMOHHOW  CTPYKTYpOH, YEJIIOBEYECKHMMH pecypcaMu,
aktuBamMu OOIECTBA M BO3HUKAIOIIME B paMKax OINEpPalMOHHOM N1eITeNbHOCTH
O6mectBa.

13) Kpocc-pynknuonaibHoe B3auMojJeiicTBHE B paMKax YNpaBJieHHS
PHCKaAMH — TIpOIleCC YIpaBJICHUS MEK(DYHKIMOHATBFHBIMHA (MEXKIIPOIECCHBIMU )
puckamMu (pUCKaMH, BIUSIONIMMU Ha IeJIM HECKOJIbKUX (GyHKIuH (Ou3Hec-
IPOLIECCOB),  KOTOPbIM  OCHOBBIBAETCS  HA  KOJUICTHMANbHBIX  PEILICHUSAX,
NPUHAMAEMBIX COBMECTHO, Ha OCHOBAaHUU HMMEIONICHUCS y Pa3IUYHBIX (YHKIUH
(OuzHec-mporieccoB) HHMOOPMAIIHH.

14) Co0bITHE — TIPOWCIIECTBUE WM CIIy4aid, WMEIOUINEe BHYTPCHHUH WIH
BHEIIHUN MCTOYHHK IO OTHOIIEHHUIO K OpPTaHM3AIlMH, OKA3bIBAIOIINE BJIVSHHUE Ha
JOCTUXKEHUE MTOCTABICHHBIX IIEJICH.

3 O0JgacTh NpUMEHEHUSI
9. NleiictBue Hactosmied [lonmuTHKM pacmpoCTpaHseTcs Ha BCE BUABI JIEATEIBHOCTH
Oo6mectBa. [lonuTrka sBiIseTCS 00S3aTENBHON I O3HAKOMIICHUS W NPUMEHCHHSI
BCEMHU CTPYKTYpHBIMH Tiofpa3aeneHusiMu OOmiectBa W BceMH pPaOOTHHKaMU
O6mectBa. Ilpu ocymiecTBieHUH (PYHKIIMOHATBHBIX OOS3aHHOCTEH W peaau3aiuu
TIOCTaBJICHHBIX 3an1ad, paboTHHKM OOIIecTBa pPYKOBOJICTBYIOTCS TIOJOXCHUSIMH,
n310XeHHBIMU B [TomuTrke.

4 OTBETCTBEHHOCTH
10. OTBETCTBEHHOCTH 3a MPEAOCTABICHHE CBOCBPEMEHHOM, JOCTOBEPHOM, MTOJTHON U
aJIeKBaTHOM MH(OPMAIINH, UCTIONB3YeMOH 11t (HOPMUPOBAHUS OTUETA [0 PUCKAM,
pErucTpa pucKoB, IaHa MEPONPUATUNA 10 MUHUMHU3AIUU KIIFOUEBbIX PUCKOB
OO01IecTBa HECYT BIAIEIBIIBI PUCKOB.
11. OTBEeTCTBEHHOCTH 3a yIpaBiieHUuE HacTos el [louTHKON HECeT CTPYKTYpHOE
noApas3e’aeHue OTBETCTBEHHOE 3a ynpaBieHue puckamu OO1ecTsa.

5 HopmaTuBHBI€e CCHIJIKH U CONMYTCTBYIONIHE TOKYMEHTbI
12. Hacrosmas [Tonutrka pazpaboTana ¢ yueToMm TpeOOBaHMI 3aKOHOAATEIHCTBA
PecnyOnuku KazaxcraH, u cieAyOmuMy BHYTPEHHUMU HOPMAaTUBHBIMU JOKYMEHTaMHU
OO6uiecTBa (HE OrpaHUYUBASICH):
1) YceraB AO «Anatay Xapbeik KomnaHUsCHD»;
2) [Tonutuka ynpasienus: puckamu AO «CaMpyk-DHeproy;
3) [lpaBuiia yrpaBiieHHUs BHYTPEHHEH HOPMATHUBHOW JOKYMEHTAITHCH.
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6 Oo0mme MoJI0KeHUs

13. OcuosHoii nienbto KCYP sBnsiercst noBeieHue 3 PEeKTUBHOCTH YIIPaBICHUS
yrpo3aMu ¥ BO3MOXKHOCTSIMH, YTO JJOJDKHO CIIOCOOCTBOBATH MPOIIECCY YBEIUUCHUS
kanutanm3anuu. KCYP takke cTaBuT mepesr co0oil cieyronye nesu:

1) pa3paboTka ¥ NMPUMCHEHHE €AMHOOOPAa3HBIX M IOCJCIOBATEIBHBIX IMOIXO0JI0B K
BBISIBIICHUIO, OLICHKE U YNpaBJICHUIO puckamu B OOIIECTBE, YIIPOIICHUE MPOIEAYP
oOMmeHa MH(oOpMaIel 0 pUCKax MO BepTUKAIU (yIpaBiIeHUE) U MO TOPU3OHTATU
(0OMEH OTIBITOM);

2) (dhopMupoBaHre BO3MOKHOCTH jjisi OOIIecTBa 3a/1aBaTh U OTCICKHBATH KA4eCTBO
yrnpasiaeHus puckamu B O0IIeCTBE HA OCHOBE YETKUX U MOHATHBIX KPUTECPHUCB,;

3) dbopmupoBanre WHGOPMAIMOHHOW ©0a3pl ISl TOCTPOCHHS CHCTEMbI ydeTa
AKTUBOB, UX PHIHOYHOW CTOMMOCTH M OIICHKH aKIIMOHEPHOT'O KanuTasa;

4) omepaTHBHOE pearupoBaHKUE HA BO3HUKAOIIUE PUCKOBBIC COOBITHS, OTCIICKHBAHHE
V3MECHECHUH BHEIIHEW U BHYTPEHHEHW CPEIbI;

5) opranusaiys IeJICHANPABICHHON NEITEIBHOCTH MO YIPABICHUIO PHUCKAMH C
LEJbI0 CHUKEHUS UX J0 MPUEMIIEMOT0 YPOBHS MO0 mepeadnl TPeTbUM CTOPOHAM
(cTpaxoBaHUe, XE)KUPOBAHUE);

6) cucremaru3anus U JanbHeiee HakomieHHe MH(opMaiuu o puckax OOIecTsa,
MOBBILIICHUE YIPABIIEMOCTH OM3HECA;

7) B KOHEYHOM MWTOre — TMOBBbIIICHUE Kamutanu3anuud OOIiecTBa MOCPEICTBOM
noBbIIEHUS () (PEKTUBHOCTU U ONITUMU3AIMHN YIIPABICHUS PUCKAMHU.

14. OcuosaeiMu 3agagamu KCYP OOitecTBa SBIISIOTCS:

1) npenynpexaaTh BO3HUKHOBEHHE COOBITHI, KOTOpBIE YrpOXKAIOT JJIOCTHKCHHIO
CTpPaTETrMYECKUX LIEJIEN U ONEPALMOHHBIX LEIIEH;

2) COKpaTUTh BIUSHUEC TaKUX COOBITHH, €CIIM OHU HACTYIMAIOT, JI0 MPHEMIIEMOTO
YPOBHS;

3) ad(heKkTHBHO pearnpoBaTh HA HEOXKUAHHBIC CUTYAIIUU U YIIPABISTH MU,

4) moIep>KUBaTh CHCTEMATHYCCKHUU IPOIECC YIPABICHUS PUCKAMU, SIBIISFOIIHNACS
JacTel0  oOmero  mpomecca  obecrneueHuss  d(PpGeKTUBHOM  BHYTpPEHHEH
KOHTPOJIMPYIOLIEH CPEBI;

5) mpeocTaBiATh Pa3yMHBIC TapaHTUW 3aWHTEPECOBAHHBIM CTOPOHAM O TOM, YTO
Oo6miecTBO 3 (PEeKTUBHO yNpaBIsSECT PUCKAMH.

15. KCVYP cayuT HMHCTPYMEHTOM, MOJAEPKHUBAIOIMIUM  MPOLUECC  MPUHATHUS
VIPABICHUYECKUX PENICHUH U €KETHEBHYIO OINEPAIMOHHYIO JAesTeabHOCTh O0ImecTBa.
[Toortomy KCVYP npms3Bana cmocoOCTBOBAaTh TMOJYYCHHIO  JIOMIOJHUTEIBHOTO
MPaKTUUEeCKOTO 3 PeKTa B CIeAyIOMHNX 001acTsaX aesTenbHocTr O01ecTBa:

1) Ilpoyecc cmpameeuueckoco naanuposanusi. KCYP  sBisercs mOpocTeiM U
MPAaKTUYHBIM ~HUHCTPYMEHTOM JJIsi  BBINIOJIHEHUSI TPEOOBAaHUM  PErIaMEHTOB
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OO0murecTBa 1O CTPATErHICCKOMY TUIAHUPOBAHUIO B YaCTH, KaCAIOIINECS BBISBICHUS,
OIICHKY U YIIPaBJICHUS PUCKAMH.

2) Broooicemnwiti npoyecc. VHbopMaiuss 0 prcKax W IUIaHAX IO YIPABICHUIO HMH
MOXKET CIY)KHTh TBEpAbIM OOOCHOBaHMEM 3asBOK OOImecTBa W OTACIbHBIX
noJipa3/IeJICHUI Ha BBIJICJICHUE PECYPCOB, B TOM YHCIIe (DMHAHCOBBIX.

3) Cucmema momusayuu u oyeHku pesyabmamos Oesmenvhocmu. OUEHKA
3¢ ()EKTUBHOCTH YIPABJICHUS PUCKAMH JOJKHO CIIYXKUTh OJHUM W3 KPUTCPUCB
OIICHKU pe3yibTaToB AesaTenbHOCcTH OOIIecTBa, €ro moapa3aeieHH U OTACIBHBIX
COTPYTHHUKOB.

4) Meoicghynkyuonanvhoe u  8Hympuepynnogoe  ezaumooeticmeue. IlmaHel 10
YIIPaBICHUIO MEXK()YHKIIMOHAIBHBIMA W BHYTPUTPYIIIIOBEIMH PHUCKaMHU  CIIyXaT
3¢ ()EKTUBHBIM U TIPO3PAYHBIM MHCTPYMEHTOM paclpeIeICHUSI OTBETCTBEHHOCTH M
KOOpJWHAIIMU JIEATEIBHOCTH PAa3JIMYHbIX TojpasaeiacHuii OOmecTtBa B X0
OCYIIICCTBIICHHSI TIPOIIECCa yIPaBICHUS TAKUMHU PHUCKaMHU.

5) Monumopune puckoe na donsicnom ypoene. OLIEHKa PUCKOB CIYKHT 000CHOBAaHHUEM
11eJIeCO00Pa3HOCTH PACCMOTPEHUS U MOHUTOPHHTA TOTO MU WHOTO CYIIECTBEHHOTO
pucka Ha 6oJiee BEICOKOM YpOBHE yripaBieHus: OOIIeCTBOM.

16. KCYP mne w™oxer rapantupoBath ycmnex OOmecTBa, oaHako 3ddexkTuBHOE
yIpaBlieHWE PUCKAMHU, peaIu3yeMoe HHTETPUPOBAHO U MOCJIEI0BATEILHO B MacITabax
OO61iecTBa, MOXET MPEIOCTABUTH CEPbE3HBIE BHITOJIBI:

1) GOJBIIYIO OIPENEICHHOCTh B JOCTH)KEHUH CTPATErMUECKUX U OMEPAIllMOHHBIX
I[eJIel, YCTaHOBJIEHHBIX C YYETOM pPHUCKOB M alllleTUTa Ha PHUCKU, IIyTeM
UACHTU(PUKALUY U YIPABICHUS MHOXKECTBOM PUCKOB B KOMILJIEKCE;

2) CHI)KCHHE HETaTHBHBIX HETPEABHICHHBIX COOBITHH, COKPAIIICHUE HECTAOMILHOCTH U
MOBBIIIICHUE TMPUOBUIBHOCTH IMyTeM obOecriedeHus mnpuHsatus  OOmecTBoM
IPUEMIIEMBIX PUCKOB, aIeKBaTHBIX MacIITadaM ero JesTeIbHOCTH;

3) a(heKTHBHOE COOTBETCTBUE 3aKOHOAATEIBHBIM M PEryISTOPHBIM TPEOOBAHUIM H
TpeOOBaHUAM YIIPaBICHUS;

4) crtocOOHOCTh OTCJIC)KMBATh W PEarupoBaTh HA W3MEHEHUS W TPEHIBI BO BHEIIHEH
cpene;

5) ynydIieHre KauecTBa nporiecca MPUHATHS PeIICHUH U TTOBBIIIICHHE MTPO3PAYHOCTH;

6) OBBINIICHHE KOHTPOJISI HAJl yOBITKAMH M pacXoJaMH, a TakkKe IOJICpKaHHE
ONTUMAJILHOM TI0 3aTpaTaM KOHTPOJIUPYIOUIYIO CPEy;

7) ynydnieHue moka3ateneit 3 eKTHBHOCTH JAESITeTLHOCTH;

8) cBOeBpeMEHHOE BBISBIICHUE HOBBIX BO3MOXXHOCTCH M PBIHKOB M MPEBpAIICHUE UX B
Karurad.

17. Tlonutuku npoueaypsl KCVYP BHempsaroTcs MO3TamHO, MO3TOMY JaThl JJIs
BHEJIPEHUS U TIOJTHOTO COOTBETCTBUS OyAYyT 3aBUCETh OT KOHKPETHOU (ha3bl pa3BUTHS
obmreit KCYP.

18. Cnyxb6a BHyTpeHHero aymuta EnmactBeHHOro AkimoHepa (mamee — CBA)
MPOBOJUT MEPUOTUICCKYIO TTPOBEPKY — aHAIU3 MPOOETIOB U HEAOCTATKOB B CHCTEME
VOpaBJICHUS PUCKMU (B TOM 4YHCIE TIPUBJICKAs BHEIIHETO HE3aBUCUMOTO
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koHcynbTaHTa). [lo pekomenmanusm CBA cOCTaBISIIOTCS €KErOJHBIC TUIAHBI TI0
coBepiieHcTBoBaHUI0 KCYP OGmiectna.

19. Muccueit nHactosameid I[lonmuTuku sBAsSeTCd MNOANEpPKAHUE CHUCTEMBI PHUCK-

MEHE/KMEHTa, KOTOpasi IMO3BOJISIET MCHOJHUTEIbHBIM OpraHaM M OpraHam
ynpasiieHuss opranuzanuu OOmecTBa, 3(p(YEKTUBHO YNPaBIATh U PACIPEAEIATH IO
OPUOPUTETHBIM HAMPABICHUSAM PECYpPChl Jig OOECHeYeHUs] MPUEMIIEMOTro IS
OO61iecTBa ypOBHSI pUCKOB U MOJTYYEHUs] HAMOOJBIIEH OTJAYM OT TaKUX BIOKEHHM 32
CYeT UJEHTU(UKAIIUY, OLIEHKH, YIIPaBICHUS U MOHUTOPUHIa PUCKOB.

20. Iensmu Hacrosmiei [loauTHKy SABISIOTCS:

1) moctpoeHue b dexTuBHOM KOMIUJIEKCHOM CUCTEMBI u co3gaHue
MHTETPUPOBAHHOTO TMPOLIECCAa YIPaBICHHUS PUCKAMM, KaK DJIEMEHTa YIpaBJICHUs
OO611ecTBOM, a Tak)Ke MOCTOSSHHOE COBEPUICHCTBOBAHUE JEATEIHLHOCTH HA OCHOBE
HauboJee MepeoBOM MPAKTUKU U €AMHOTO0 CTaHJAPTHU3UPOBAHHOIO MOAXOAA K
METOJIaM U TpoIeypaM YIPABICHHUS PUCKAMH, ISl 0OecreueHus CTaOMIbHOCTH
CBOEH IESITEIbHOCTH M 3alIUThI CTOUMOCTH OO0I11eCTBa OT PUCKOB;

2) obecriedyenne npuHATHS ~OOLIECTBOM  NPUEMIIEMBIX PHUCKOB, aJIeKBaTHBIX
MmaciTabam ee nesTeIbHOCTH;

3) ompeneneHue pUCK-ammeTuTa u obOecniedyeHre S(G(HEKTUBHOTO — yIIPaBJICHUS
NPUHATHIMU PUCKAMMU.

21. 3amayamu Hacrtosmen [ToMUTHKY ABISIOTCS:

1) co3maHMe TOJHOICHHOM ©0a3bl JUIs Tmpolecca MNPUHATHS  PEUICHUH U
TUTAHUPOBAHUS;

2) obecrieyeHUe HEMPEPHIBHOTO COIMIACOBAHHOTO MPOIECCa YIPABICHUS PHUCKAMHU,
OCHOBAaHHOTO HAa  CBOEBPEMEHHON  HJEeHTU(DUKAIMU, OIEHKE, aHaJu3e,
MOHHUTOPHUHTE, KOHTPOJIE JJII 00CCIICUCHHSI TOCTHUKSHHSI TIOCTABIICHHBIX 1IETICH;

3) BHEIpPEHWE U  COBEPIICHCTBOBAHWE CHCTEMBl YIPABICHHS, MO3BOJISIOIICH
peIoTBpaIlaTh © MUHUMH3UPOBATh MOTEHIIMAIEHO HETAaTUBHBIE COOBITHUS;

4) noBeimeHUe 3)PEKTUBHOCTH UCTIOIB30BAHUS U PACIIPEIICIICHHS PECYPCOB;

5) mpenoTBpalicHHEe IMOTEPh W YOBITKOB ITyTeM MOBBIMICHUS A()(OEKTHBHOCTH
nestenpbHOCTH  OOmIecTBa, oOecmeuynBaromiee 3amury akTuBoB OOmiecTBa u
AKIMOHEPHOT'O KaluTala;

6) obOecrneueHne 3p(HEKTHBHOCTH OM3HEC-IIPOIIECCOB, JTOCTOBEPHOCTH BHYTPCHHEH M
BHEITHEH OTYETHOCTH U COACHCTBUE COOIIOICHUIO FOPUIUYECKUX HOPM.

22. JleTanbHOE OINMCAaHWE METOJOB W TMPOILEAYp IMpoIecca YIpaBICHUS PHCKaAMU,

BKJIOYAss TIOPSAOK TMPEAOCTABICHUS W (POPMBI OTYETHOCTH TIO YMPABICHUIO

pUCKaMH, 3a/1auu, (YHKIIUU ¥ OTBETCTBEHHOCTh YYaCTHUKOB TMpOIIecca YIMpaBICHUS

OCHOBHBIMU BHJIaMH PHCKOB, MEPOTPHUATHS TO YIPABICHHUIO PUCKAMU U ApPyTHE

COCTAaBIIAIONINE TPOIECCa YMPABICHUS PUCKAMH TIPEJCTaBICHB BO BHYTPEHHUX

nokymeHntax OOmiectBa (BkiIo4ass Hacrosuryto [lonuTHKy), YTBEpKIECHHBIX

CoBerom gupektopoB wuiau IIpaBamenmem OOmiectBa B COOTBETCTBHH €

KOMITETEHITHEH KaKJIOTO OpraHa.
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23. O0mecTBO JOKHO MPUHUMATh MEPbI MO MOCTPOCHHUIO CHUCTEMBI YIPABICHUS

pUCKaMU OCHOBaHHOM Ha MEXAYHApOAHBIX CTaHAApPTaX M JY4YIIMX MHUPOBBIX
NPaKTUKaX YIPaBICHUS PUCKAMMU.

24. Pernamentupytomue nokymeHtel B obnactu KCVYP mepecmarpuBatotcs (mipu

HEOOXOAMMOCTH, BKJItoUasl Hactosuyto IlonuTuky) He pexke 0JHOro pa3a B roj Juis
TOr0, 4YTOOBI O00ECHEeUUTh HX COOTBETCTBHE LIENSAM, MaclmTabaM M CIOKHOCTH
nestenbHocTi OOIEecTBa U cucTeMaM yhpaBiieHus puckamu OOuiecTBa, y4ecTb
NEPEIOBYI0 MPAKTUKY PUCK-MEHEKMEHTa M HAKOTUICHHBIN OIBIT, a TAKXKET Y4eCTb
HOBBIE PETYISATOPHbIE TPEOOBAHUS, OMBIT U CTAHIAPTHI PUCK-MEHEIKMEHTA.

25. YHpaBHeHl/Ie pPUCKaMU OOJIZKHO HIPOUCXOAUTb B KOHTCKCTC OIIPCACIICHHBIX Heﬂeﬁ,

3a/1a4, IOCTAaBJICHHBIX IICPCI O6IJ_I€CTBOM, KOTOPBIC BBITCKANOT M3 YTBCPIKACHHBIX
CTpaTCFHﬁ, IUIAHOB pPa3BUTHA W JPYIUX BHYTPCHHHUX JOKYMCHTOB. O6IIICCTBO
JOJDKHO HC PCIKC OOAHOIO pa3a B IroJl OIIpCACIIATh alllICTUT HA PUCK, T.C. CIIOCOOHOCTD
[MpUHHUMAThb Ha cels PUCKHU HJIA JOCTHUIKCHUA CBOUX IIGJICIZ.

26. B OOmiecTBe MOKEH CYIIECTBOBATH IOCTOSHHBIA OOMEH wuHopMaIen s

MOBBIIICHUSI YPOBHS OCBEJIOMJICHHOCTH O PHUCKaxX, Pa3BUTHS PUCK-KYJIBTYPhl U
s dexTuBHOTrO ymnpaBieHus puckamu. Bce paOOTHHKM CBOEBPEMEHHO MOJYYaroT
3aJlaHUsl CO CTOPOHBI PYKOBOJACTBA OTHOCHUTENBHO YIPAaBIEHUS PUCKMH, YETKO
MOHUMAIOT CBOIO POJIb, pPabOTy, KOTOPYIO OHHU JOJDKHBI TPOBOAUTH, M KaK OHH
JOJKHBI B3aMMOJICHCTBOBATh CO CBOMMHM Kojuieramu. [lomkHa obGecrieunBaThCs
NOCTOSIHHAsI OCBEJIOMJICHHOCTh MCIIOJIHUTEIBHBIX OPIaHOB M OPTraHOB YIPABIICHHS
opranuzanuu OOIEecTBa O CYIIECTBYIONIMX pUCKaX M YINpaBlIeHUHW UMHU. Taxxke
JOJKHA CYIIETCBOBaTh 3P (HEKTHUBHAS KOMMYHUKAIMS C TPETBUMHU CTOPOHAMH,
TaKUMU KaK KIMEHTbl, IApTHEPbI, PETYJISITOPHBIE W HAA30pHBIE OpPraHbl U
AKIMOHEPHI.

27. Mouutopuar KCVYP sBnsiercss BaKHOMW 4YacThIO BCEro Ipoliecca YIpaBICHHS

pUCKaMM M OLICHMBACT KAK HAJIMYKME TAKOW CHUCTEMBI, TaK M PEAIU3ALUI0 €€
KOMIIOHEHTOB. MOHHUTOPHHI OCYIIECTBIIIETCS IIyTEM IOCTOSSHHOTO OTCJICKUBAHUS
BBINIOJTHEHUS [lonuTukuy, mpoueayp U MEpONPUITUN CUCTEMBI YIIPABICHUS PUCKAMHU
U TIeJIEBBIX MPOBEPOK. Macmitad M 4ucTOTa MENIEBBIX MPOBEPOK 3aBUCUT OT OIEHKH
PUCKOB U 3(P(HEKTUBHOCTH IMOCTOSHHOTO MOHHUTOpHWHTa. Opranel YIpaBieHUS U
UCTIOJTHUTEIBHBIC OpPTraHbl opranu3anuii, B O01ecTBe, T0HKHB HHOOPMUPOBATHCS O
HEJIOCTATKaX CUCTEMBI YIIPABJICHUS PUCKAMU.

28. Kaxnapiii paboTHuk OOIIecTBa B TOW WIJIM MHOW CTETICHU SIBJIICTCS OTBETCTBECHHBIM

3a yIpaBJICHUE PUCKAMMU.

29. IlpaBuma u MeTOABl yNOpaBICHHWsS puckamu, crnerubuaasiMu i1 OOmecTBa

(HampuMep, PUCKU Ha MPOU3BOJCTBE), OMPEACISIIOTCS OpraHaMH YIPAaBICHHUS U
UCIIOIHUTENbHBIMU opraHaMu OOmiectBa. [IpaBuna U METOJbl OLUEHKHM OCHOBHBIX
BUJIOB (PMHAHCOBBIX PUCKOB, SBISIOMUXCS o0mmmMu 11t O01IecTBa, onpenensoTcs
AO «Campyk-OHEproy.

30. BHenpenue KOpPHOpPAaTUBHOW CHUCTEMBl yIOpaBieHHWs puckamu B OOmecTBe

MOApPa3yMEBACT YCTAHOBJIEHUE U PA3BUTHE HEOOXOJUMOW  HHPPACTPYKTYpHl U
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KyJbTYpbl, @ TaKXE OXBAThIBAECT IMPUMEHEHUE JIOTUUECKUX M CUCTEMATHYECKUX
METO/IOB MJICHTU(UKALMK, aHalu3a M OLEHKH, MOHUTOPUHIA, KOHTPOJSI U
VIPABJICHUS PUCKaMU, MPUCYIIUX BCEM HANpPABICHUAM JAESTENbHOCTH, (DYHKIMSIM
win nporeccam OOIiecTBa, B LENsIX NPEAOTBPALIEHUS MOTEPh U MaKCUMM3ALUU
BBITOJIBL.

31. [Ipu ocymiecTBICHHH CBOEH JesATeNnbHOCTH B pamkax Ilomutukm OOmecTBo
YUYUTBHIBAET MHTEPECHl W MOCIEICTBHS pEAIU3AUUA PUCKOB i1 EIWHCTBEHHOTO
akuuroHepa OO1ecTBa, U APYruX 3aMHTEPECOBAHHBIX CTOPOH.

32. llonuTHka pa3meniaeTcs Ha UHTepHeT-caiiTe OOIIecTBa M €€ OCHOBHBIC TIOJIOXKCHHS
packpeiBatoTcs B rojgoBoM otuete O6miectBa. IlonuTuka u apyrue ITOKyMEHTHI B
00JaCTH yNpaBJIEHUs] PUCKaMHU JOCTYIHBI BCeM paOOTHUKAM U JIOJKHOCTHBIM
muiam  OO1iecTBa MOCPEICTBOM  CHUCTEMBI  DIIEKTPOHHOTO JIOKYMEHTOOOOpOTA.
N3menenuss B cucteMe yNpaBlICHHs PUCKAMH JTOBOJATCS O BCEX PAOOTHHUKOB U
JOJKHOCTHBIX ~ jui  OOmiecTBa  MOCPEJICTBOM  CHCTEMbl  3JIEKTPOHHOIO
JOKYMEHTO000pOoTA.

7 Crtpykrypa KCYP

33. Yopasnenne puckamu B OOIiecTBe SBISETCS MOCTOSHHBIM, IWHAMUYHBIM U
HEIPEPBIBHBIM TMPOIIECCOM, COCTOAIIMM K3 KOMIIOHEHTOB COIJIACHO CJIEIYIOUIEH
cxeMme:

Pucynok 1: [Ipouecc ynpasieHust puckamu

L owesemensen

L1 LL

e

e BRI omme
 Vnpunscane preranan
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34.  BuytpeHnss cpena ompezenser oodmiee oTHomeHue OOIecTBa K puckaMm, U TO, Kak
paccMaTpHUBalOT U pearupyroT Ha PUCKU €ro paboTHUKHU. BHyTpeHHss cpena sBiseTcs
OCHOBOM JUIsl BCEX JPYTMX KOMIIOHEHTOB CHUCTEMBbI YNPABIICHUS PUCKAMU, BKIIOYAET
¢unocopuro pUCK-MEHEHKMEHTA, aNMETUT HAa PUCKH, KOHTPOJIb CO CTOPOHBI OPTraHOB
yNpaBJEHUs, dTUYECKUE LIEHHOCTH, KOMIIETCHIIMI0O U OTBETCTBEHHOCTh PAaOOTHUKOB,
cTpyktypy OOmiecTBa, €ro BO3MOXHOCTH, OIpEeNseMble  YeJIOBEUECCKUMH,
(bMHAHCOBBIMH U TIPOYUMHU PECYPCaMHU.

35.  [esarensHocTth OOIIEcTBa HampaBlieHa HAa CO3JaHUE BHYTPEHHEW Cpelbl, KOTopas
MOBBINIACT TOHUMAHHE PHUCKOB PAOOTHHKAMHM U TIOBBIIIAET UX OTBETCTBEHHOCTH 3a
ylpaBjieHWe pHUCKaMU. BHyTpeHHsisi cpeia [ODKHA TOAJAEPKUBATH CIEIYIONINE
NPUHIMIBL AesiTenbHocTH O0miecTna:

1) uaeHTH(HKAIMSI ¥ PacCCMOTPEHHE BceX (OpPM PHUCKOB NMPH MPHHITHH PEIICHUN H
NOJIIEP’KKa KOMIUIEKCHOTO BUJEHUSI PUCKOB PyKoBOIcTBOM O0111€CTBA;

2) co3maHue W OleHKa Ha ypoBHe OOIIecTBa, TaKOro MPOQHIS PHUCKOB, KOTOPIi
HAWTY4IIUM 00pa3oM oTBeuaeT 1eisim O01ecTBa B 1eJI0M;

3) momaepKKa ONIYIIEHUSI COOCTBEHHOCTH M OTBETCTBEHHOCTH 32 PUCKH U YIIPABJICHUE
pUCKaMH Ha COOTBETCTBYIOIIMX VYpPOBHAX wuepapxuu ynpasieHus (OO6miecTBo,
CTPYKTYpHBIE TIOJIpa3feieHus u T.14.). [Ipu sTom ympaBieHue puckamu He O3HaYaeT
MEPEHOC OTBETCTBEHHOCTH Ha JIPYTHUX;

4) OTCIe)KMBAaHUE COOTBETCTBUS BHYTPEHHHM IOJUTHKAM M mporieaypam OOIecTBa u
COCTOSIHUE CUCTEMBbI KOPIIOPATUBHOTO YIIPABICHUS;

5) cBoeBpeMeHHass HHPOPMAIIUS O 3HAYUMBIX (KPUTHUYCCKUX) PUCKAX M HEIOCTATKAaX
CUCTEMBI YIIPABJICHUS pPUCKAMU;

6) monumanme, uto [loMMTHKA ©W TPOUEIYpPHl YIPABICHUS PHCKAMH SBIISIOTCS
00s13aTEIbHBIMHU.

36.  BzammootHomenuss OOmiecTBa ¢ BHemHEW cpeaoi (OM3HEC CTPYKTypamw,
COIIMANIbHBIMU, PETYJIATOPHBIMHU, JPYTUMU TOCYHApCTBEHHBIMH M (PUHAHCOBBIMH
opraHamu) HaxoJIAT CBOE€ OTPaXEHUE BO BHyTpeHHEU cpene OOIIecTBa U BIUSIOT Ha €€
dbopmupoBanue. BHenHss cpefia SBISETCS CIOKHOM MO CBOCH CTPYKTYpE M BKIIOYAET
pa3lIMYHbIE OTpaciy, B3aMMOCBSI3aHHBIE MEXIYy €000, W CO3J4aeT YCJIOBUS s
BO3HUKHOBEHUSI CHCTEMHBIX PHUCKOB.

37.  OCHOBHBIMU TPUHITUIIAMY TIpOIIecca yrpaBieHus puckamMu B OOIIECTBE SBISIOTCS
1) WemocTHOCTH - PACCMOTPEHHUE SJIEMEHTOB COBOKYITHOTO pHCKa rpymmbl O0mecTsa B

pa3pese KOPIOpaTUBHOW CUCTEMBI YIIPaBICHUS PUCKAMU;

2) OTKPBITOCTh — 3alpeT Ha PACCMOTPCHHE KOPIIOPATUBHON CUCTEMBI YIIPABICHUS
pUCKaMU KaK aBTOHOMHOM UJIM 000CO0IECHHOM;

3) CTPYKTYPHOCTh — KOMIIJICKCHAs CHCTEMa YIPABICHHUS PUCKAMU HMEET YETKYIO

CTPYKTYPY,
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4) uHOOPMUPOBAHHOCTh — YIPABICHUE PHCKAMU CONPOBOXKAACTCS HAIMYHEM
00BEKTUBHOMU, JOCTOBEPHOU U aKTyaJbHON MHPOPMALINH;

5) HenpephIBHOCTH — MPOIIECC YIPABICHHUS PUCKAMU OCYIIECTBISETCS HA TMOCTOSHHOM
OCHOBE;

6) UUKIMYHOCTh — MPOLECC YNPaBICHHUS PHCKAMHU TPEACTABISIET COOON MOCTOSHHO
HOBTOPSIOIIUNCS BHICTPOCHHBIN LIUKII €0 OCHOBHBIX KOMIIOHEHTOB.

38. Crpykrypa cucTemMbl ympaBieHuss puckamu B OOmiecTBe mpejcTaBieHa
yIpPaBJI€HUEM PUCKAMH Ha HECKOJIbKUX YPOBHSX C BOBJICUEHHUEM CIIEAYIOIIMX OPraHOB
u nonpasnenenuii O6mecta: Coer aupexTopos, IIpasnenne, Komuter nmo puckam,
CTPYKTYPHOE MOJpa3feieHUe OTBETCTBEHHOE 3a YINpaBieHUE pPUCKaMH, HHBIC
CTPYKTYpPHbIE MTO/Ipa3/IeICHUS.

39. IlepBblii ypoBenb mnpeactraBjieH CoBeroMm aupekTopoB. COBET IUPEKTOPOB
UTPAIOT KIFOUEBYIO POJIb B OCYIIECTBICHUM HA/A30pa 3a CHUCTEMOM KOPHMOPATHBHOIO
yIPaBJIECHUSI PUCKAMHU.

40. Coser aupektopoB OOIIeCTBa OCYIIECTBIISIET ClEayronue (YyHKIHH B 00JIaCTH
yIPaBIICHUS PUCKAMM:

1) yrtBepxkacuue [lonutuku ynpasiaeHus puckamu OOIIecTBa;

2) yTBep)KIeHHE APYTrUX MOJUTHK B 00JaCTh yrpaBieHus puckamu OO1ecTBa;

3) yTBepkIEHHE YpPOBHEW OTBETCTBCHHOCTH I10 MOHHMTOPUHTY W KOHTPOJIO HaJ
puckamu OO1IecTBa MyTeM yTBepkaeHus HacTosmen [lonutuky;

4) mocrtaHOBKa Iieieil (KpaTKOCPOUYHBIX M JOJITOCPOYHBIX) OOIIecTBa;

5) yTBepkIeHHE MTPABUJ U IPOLICYP YIPABICHUS yIpaBicHus puckamu OOIecTBa;

6) aHaMW3 3aKIIOYCHUN BHEIIHUX ayJUTOPOB IO YIYYIICHUIO BHYTPEHHETO KOHTPOJIS
U YIIPaBJICHUIO PUCKAMHU U PE3YIIHTATOB NMPOBEPOK, MpoBeAeHHBIX CBA;

7) yTBep)KICHHE pErucTpa, KapThl puUckoB OOIIECTBA M IUIaHA MEPONPHUATHH IO
YIPABICHUIO KPUTHUYECKUMHU PUCKAMU;

8) yTBepkIECHHE MAaTPHUIBI PUCKOB U KOHTPOJICH;

9) yTBepKIEHHE OTYETOB IO PUCKAM (CTPYKTYpa M COJIEp)KaHHE OTYeTa IO pPUCKaM
npusenieHsl B [Ipunoxenuu 1);

10) yTBepKcHHE TUIaHA HEMPEPHIBHOCTH JeATelnbHOCTH (OOmiectBa B 00JacTH
MH()OPMAITMOHHBIX TEXHOJIOTHA W BoccTaHoBieHHMs KpuTuuHbix WT pecypcos
(pa3pabatbIBaeTCsl CTPYKTYPHBIM IOJIpa3ziesieHueM, OTBETCTBEHHBIM 3a OOeCIeueHue
UT pecypcoB);

11) yTBepKACHHE IJIAHOB HENPEPBIBHOCTHU JESTENBHOCTH Ob6mectna,
PETIAMEHTUPYIOUIMX CIOCOOBI YNPABICHUS HHIMACHTAMU, BOCCTAaHOBJIEHUS U
NOJIEP KKK AesTenbHOCTH  OOmiecTBa /0 YCTaHOBJIEHHOTO YpPOBHS B Clydae
HapylieHuil (pa3pabaTbiBaeTCcsi OTBETCTBEHHBIM CTPYKTYPHBIM MOAPA3AEICHUEM
OO0mecTBa);

12) yrBepkaeHue TokazaTesied 3()QEKTUBHOCTH CHCTEMBI YIPABICHUS PUCKAMU |
€KEroJIHO OIleHUBAET 3(P(PEKTUBHOCTh CUCTEMbI YIPABICHUS PUCKAMU KOMIIAHUU;

13) paccmoTpenue 0T4eToB 10 A(P(HEKTUBHOCTH CHCTEMBI YIIPABICHHS PUCKAMH;

14) exxekBapTalIbHOE  pacCMaTpPUBAHHE OTYECTOB  PYKOBOJHTENS  CTPYKTYPHOTO
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MOJpA3/IeNICHUs] MO YINPAaBICHUIO PUCKAMHM C ONUCAaHUEM W aHAIM30M KIIOYEBBIX
PUCKOB KOMIIAaHHMH, a TaKXK€ CBEJEHUSMU MO peaju3aluy IUIAaHOB M MPOTpaMM IO
MUHUMHM3AIUHU KII0YEBbIX puckoB OO0I11ecTBa;

15) onpenenenne GopMm u cpokoB npeacTtapiieHus CoBeTy AMPEKTOPOB (HDHMHAHCOBOW U
yIPaBJIEHYECKOM OTYETHOCTH, OOECIEeUMBAIOIIE BO3MOXHOCTh IPOBEACHUS
aHaiM3a U OLIEHKU (PMHAHCOBBIX MoKa3arenei OOuiecTna;

16) yrBepxkacHue puck-anmneruta OOIIecTsa;

17) yTBepKICHHE JIUMHUTOB;

18) yTBepKACHNE KITFOUEBBIX PUCKOBBIX MMOKA3aTEINEH;

19) npoBeieHUEe MOHUTOPHHIA JIEATEILHOCTH MOCPEACTBOM KoMuTeToB nipu CoBete
nupexTopoB Ob1IecTBa.

41. B nensax ocymectBieHus: 3PpGEeKTUBHOTO yNpaBiIeHUsS PUCKaMH Ha KOMHUTETHI TIPU
Cosete aupekTopoB OOIIeCTBa MOTYT OBITh BO3JIOXKEHBI (PYHKIIMH U TOJTHOMOYHUS T10
nonaepxkke CoBeTa JIUPEKTOPOB, KOTOPBIE OMPEACTSIOTCS  COOTBETCTBYIOIIUMHU
HOPMAaTUBHBIMU JIOKYMEHTaMHU.

42.  Bropoit ypoBenb — IlpaBnenune OOmiecTBa, OTBETCTBEHHOE 3a OPTraHMU3AIUIO
3G ()EeKTUBHON CUCTEMBI YIPABJICHHUS PUCKAMU U CO3JAHUE CTPYKTYPbl KOHTPOJS Ha
pUCKaMH JUIsl 0OECTICUEHUsI BBITIOJIHEHHSI M CJIEAOBAHMS KOPIMOPATUBHBIM MOJIUTUKAM.
[IpaBneHne OTBETCTBEHHO 3a CO3/IaHHE KYJIbTYPhl «OCO3HAHMSI PHUCKOB», KOTOpPas
OTpaXkaeT MOJIUTHKY pUCK-MeHemIkMeHTa u ¢unocopuro Obmectra. [IpaBienue taxxe
oTBeuaeT 3a co3nanue FPHEKTUBHON CHUCTEMBI YIPABICHUS PUCKAMU TaK, YTO UMEIOT
YEeTKO Ompe/eleHHbIe 003aHHOCTU 0 PUCK-MEHEKMEHTY U HECYT OTBETCTBEHHOCTH
3a BBIMIOJIHEHHWE CBOMX oOsi3aHHOCTed. [IpaBiieHne BmpaBe OCYIIECTBIATH YacTh
byHKIIMA B o0NacTu ympaBieHUS pPHUCKaMH Yepe3 CO3/JaHHE COOTBETCTBYIOIIUX
KOMUTETOB.

43.  IlpaBnenne OOmecTBa oOecTieUrBaET IEIOCTHOCTh M (PYHKIIMOHAIBHOCTh CHCTEMBI
yIPaBIEHUS PUCKAMHU ITyTEM OCYIIECTBICHUS CICAYIONUX (PYHKITUI:

1) peamuzanus [TonmuTHKN yripaBICHUS PUCKAMU;

2) opranuzanus S(PQPEKTUBHOW CHUCTEMBI YIIPABJICHUS pPHCKAMH, ITO3BOJISIONICH
UJCHTU(DUITUPOBATH U OLIEHUTDH MOTEHITUAIBHBIC PUCKU;

3) mpenocraBienne CoBETYy ITUPEKTOPOB OTYETOB, COTJIACHO  YTBEPIKICHHBIM
HOPMATHUBHBIM JOKYMEHTaM;

4) obecniedyeHne COOMIOACHHUS TIOJIOXEHUH HacTosmme [loNMUTHKH CTPYKTYpHBIMHU
noapasaeneHusamu OOI11ecTBa;

5) yTBepkIeHWE  OpraHWU3allMOHHOHW  CTPYKTypsl ~ OOmecTBa,  OTBEYArOIICH
MOTPEOHOCTSIM M 00eCTIeYNBAIOIIEH aJeKBaTHBINH KOHTPOJIb U CHIYKCHHE PUCKOB;

6) paccMoTpeHHMEe  OTYETOB 1O  yOpaBlieHWI0  puckamu  OOmectBa  Ha
KOHCOJIUUPOBAHHON OCHOBE M MPUHSTUE COOTBETCTBYIOIIMX MEP B paMKax CBOEH
KOMIIETEHIUY;

7) yTBEpXKICHHE MEPONPHITHA 10 pPEardpoOBaHUI0O W METOJIUK IO YIPABICHHUIO
puckamu B OOIecTBE M HEKOTOPBIX Mepornpusituidi B OOlecTBe B paMKax
HOPMAaTUBHBIX JOKYMEHTOB, YTBEePKACHHBIX COBETOM JUPEKTOPOB;
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8) coBepilleHCTBOBaHME BHYTPCHHHX MPOIEAYP M PErIAMEHTOB B 00JIACTH YIPaBICHUS
pUCKaMHSI;
44, B Ob6miecTBe, HEOOXOIUMO COOJIIOAATH CIAEAYIOIINE TPEOOBAHUS
1) cTpykTypHOE mojpa3jeiieHne (JIUI0), OTBETCTBEHHOE 3a YIPABICHHE PUCKAMU B
KOMITAaHUU HE JOJDKHO COBMEMIATh (DYHKIIMH, CBSI3aHHBIC C (PMHAHCOBBIMHU PUCKaMU
(PKOHOMHUYECKOE IIJIJAaHUPOBAHHWE, KOPIIOPAaTHBHBIC (DUHAHCHI, Ka3HAYEIICTBO,
OyXTanTepCcKuil yuer);

2) JIOIyCKaeTcsl  COBMEUIEHHWE (PYHKIUMH 10 YNPaBICHUIO pPHUCKaMU €
(GYHKIUSMHU 110 KOPIIOPATUBHOMY YIIPABJICHUIO U CTPATETUYECKOMY IJIAHUPOBAHUIO.
45. B  wmensx oddextuBHONW  opraHuM3alMM  YOPAaBJICHHUS ~ pUCKaMU  Ha

KoJuternanbHble opranbl npu [IpaBnenun OOmecTBa MOTYT OBITH BO3JIOKEHBI (PYHKIIUU U
nosHomMouuss 1o mnojaepxkke IlpaBnenus OOmiecTBa, KOTOpbIE  OMPEICISIFOTCS
COOTBETCTBYIOIIMMH BHYTPEHHUMU AoKyMeHTamu OO1ecTsa.

46. Jnst  oOecrieyeHusi TOPU3OHTAIBLHOM KOMMYHUKAaMM H  3(P(HEKTUBHOTO
BHeapenust KCYP B rpynne O6mectBa, Gpynkuronupyer Komurter mo puckam, KOTOPbIH
ABJIAETCS KOHCYJIbTaTUBHO-COBEIIATENIbHBIM opranoM npu [lpaBnennn OO1ecTsa,
BbIpA0ATHIBAIOLINM TPEAJIOKEHUS B YaCTU YIPaBICHUS PUCKaMHU, B OCHOBHBIE (DYHKLIMU
KOTOPOI'0 BXOJHUT CIEAYyIOLIEe:

1)  paccmatpuBaer KirouyeBble pucku OOmiectBa W APPEKTUBHOCTH Mep IO
YIIPABJICHUIO PUCKAMUY;

2)  COTJIaCOBBIBACT PHCK-ANIETUT, YPOBHU TOJEPAHTHOCTU O KaXIOMY PUCKY U
JIMMHTBI JUIsl BBIHECEHUS HAa YTBEPIKICHUE COBETA JUPEKTOPOB;

3)  COIVIacOBBIBACT KIIOYEBHIC PHUCKOBBIC IIOKAa3aTeNd Ui BBIHECCHUS Ha
YTBEPXKACHUE COBETA JUPEKTOPOB;

4)  paccMmaTpuBaeT IMPEJIOKCHUS TOAPA3/ICICHUS M0 YIPABICHUIO PUCKAMH MO
Pa3BUTHUIO IOJIUTHUK, MPOLEAYP U CTPYKTYPHl YIIPABICHUsS PUCKAMU U1 BBIHECEHHUS Ha
YTBEPXKIACHUE COBETA TUPEKTOPOB;

5)  corNacoBBIBAaCT PETUCTP PUCKOB, KAPTY PUCKOB, MATPHILy PUCKOB M KOHTPOJICH
JUIsl BBIHECEHMSI Ha YTBEP)KICHUE COBETA JUPEKTOPOB;

6)  oOcyxaeHHe BONPOCOB ympaBieHUs puckamu B OOIIecTBe, BBIHOCHUMBIX Ha
paccmotpenue [Ipasnenus ObiecTBa;

7)  paccMOTpeHHE BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB TII0 YIPAaBJICHHUIO
puckamu OO011eCTBA;

8) aHanM3 CyImECTBYIOIMIMX KPUTHUYECKUX pHUCKOB OOmecTBa W METOJO0B
yYIPaBJIECHUS UMU;

9) paccMOTpeHHE HOBBIX TMOJXOJOB K YIOPABICHHIO pUCKAMH U UX
npuMeHuMocTr K O0IIecTBYy;

10) wunble dyHKIEH coriacHO mopydeHusiMm CoBera nupekropoB u IlpaBieHus
OoOmecTBa.

11) CBOEBpPEMEHHOE JOoBeaeHue coxepkaHus [lmaHoB MeponpuaTuil 1o

MHUHUMU3ALUN  pHCKOB 1O CBEACHUA BrnaAensleB  MEpONpUATHA H  IMPOYMX
3aMHTEPECOBAHHBIX CTOPOH,;
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12) nepconanbHas OTBETCTBEHHOCTb 32 pealu3aluio yTBepxkJeHHbIX IlnaHoB

MEPOIPHUATHN 110 MUHUMHU3ALUHA PUCKOB M KOOPAUHALMA JIEHCTBUN YYACTHUKOB,

13) B ciydae peaiu3alid pUCKA — PYKOBOACTBO IIPOLECCOM  BBIIOJHEHMS
cooTBeTCTBYOMIEro ITnana mociaeyonero Bo3IeHCTBUS Ha PUCKOBOE COOBITHEY.
47. Pabora Komurera no puckam perynupyercs Ilonoxxennem o Komurere no puckam,
yTrBepkaaeMoM [Ipasnennem OobiiecTsa.
48. TperbuM ypOBHEM B TIpOIECCE YIPABICHHUS PUCKAMH SBISETCS CTPYKTYpPHOe
noapasaegenue OOmecTBa, OTBETCTBEHHOE 32 YyIpPaBJeHHE PHUCKAMH, OCHOBHBIMHU
(GYHKIUSMH KOTOPOTO ABJIAIOTCS (BKJIIOYast, HO HE OTPAHUYMBASICH):

1) NOJATOTOBKA PEKOMEHJIALMI 0 Pa3BUTHIO IMOJMTHK, NMPOUEAYP U CTPYKTYpBI
yIPABJIEHUS PUCKAMU;

2) pa3paloTka nporuesyp N0 MOHUTOPUHTY puckoB OO111ecTBa;

3) oOecrieueHue MOIEPKKU CTPYKTYPHBIM MOAPA3/ICICHUIM KOMIIAHUH 110
BompocaM (PyHKIIMOHUPOBAHUSI CUCTEMBI YIIPaBICHUS pUCKaAMU;

4) MOHUTOPUHT U uHpopmupoBanue IIpasnenust u CoBeTa TUPEKTOPOB O
CYILIECTBEHHBIX OTKJIOHEHUSX OT YCTaHOBJIEHHBIX ITPOLIECCOB YIPABIECHUS PUCKAMU;

5) OTCJIE)KMBAaHNE BHEIIHUX (PaKTOPOB, KOTOPHIE MOTYT OKa3aTh CYLIECTBEHHOE

BIUsiHUE Ha pucku OO0IecTBa;

6)  npeaocTaBiCHHE €)KEKBAPTAIbHBIX OTYETOB M IPOBEICHHE HE MEHEe IBYX
BcTped  (mpu  HeobxoaumocTh) ¢ CoBeToM  JHPEKTOPOB  JJIsi  TIPEACTaBJICHUS
uHQOpMalMK C OMHCaHWEeM M aHadu30M puckoB OOIIecTBa, a TaKXe CBEICHHH O
peanu3aiy IIaHOB U MPOorpaMM MO0 MUHUMU3AIUK pucKoB OOIIIeCTBa;

7)  KOOpAMHHPOBAaHHME TPOrpaMM OOy4YeHHS II0 BOIPOCaM  YIIPaBICHUS
pHCKaMU;

8)  ocyliecTBICHHE MOHUTOPHHIA COOTIOACHHS TUMHUTOB U TOJUTHK 10
yIpaBJIeHUs KIr0YeBbIMU pruckamu OOI11ecTBa;

9)  KOOpAMHAIIMSA MPOIEecCa IMOATOTOBKH PErMCTpa PHCKOB, KapThl PUCKOB U
MaTpHIIbl PUCKOB U KOHTPOJIEH, oOecrieueHne MpoBeICHUs BCTPeU, 00CYKICHUE, CBEICHUE
JAHHBIX W TMPEJCTaBICHHE IPOCKTOB MAaTepHalIoOB Ha coriacoBaHue B Komurer 1o
YIPaBJIEHUIO pUCKaMH U yTBepkJieHre COBETY TUPEKTOPOB;

10) ocymecTBICHHE MOHHUTOPHHTA Pear3alliy TUIAHOB M IIPOTPAMM I10
MHUHHUMU3AIUU PUCKOB;

11) mpoBeIeHHE €KEKBAPTAIbHBIX BCTPEY C BiIajaebllaMi PUCKOB OOIIeCTBa s
00CYXJIeHHUS BOIIPOCOB MICHTU(DUKAIIMY 1 OTICHKHU BBISIBIICHHBIX U TIOSIBIISONINXCS PUCKOB
KOMITaHUU;

12) BHexpeHHE W COBEPIICHCTBOBAHHE MTPOIECCa YIIPABJICHUS PHCKAMH B
O6mectBe yepes Coser qupekropoB OOIIECTBA;

13) BemeHwue 0a3bl JAaHHBIX PEATM30BAHHBIX PHCKOB, OTCIIC)KHBAHIE BHEITHUX
(aKTOpOB, KOTOPbIE MOTYT OKa3aTh CYIIECTBEHHOE BIIMSAHUE HA PUCKH;

14)  moAroTOBKA W MpEJOoCTaBIICHUE HHPOPMAIUH 110 puckam [IpaBieHuro
O6miectBa u CoBetry aupextopoB OOI1ECTBA;

15) ywactHe B OpraHU3aldd [EPUOJUYCCKOW OIEHKH CHCTEM YIPaBICHUS
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puckamu OOIiiecTBa IyTEM BHECEHMS] TMPEIJIOKEHUM IO OIEHKE MOJKOMIIOHEHTA
«YrpaBjieHue puckaMu» B paMKax TUArHOCTUKHU YPOBHSI KOPIIOPATUBHOIO YMPABJICHUS U
MPEVIOKEHUH 1O METOJMKE OIEHKHM A(OPEKTUBHOCTH KOPIMOPATUBHOW CHUCTEMBI
yIpaBJICHUsI PUCKAMU;

16) paspaboTka, BHEIpeHHME ©  OOHOBIeHHE  (IpU  HEOOXOIUMOCTH)
METOJO0JIOTHYECKON 0a3bl, MOJUTUK, MPABWI IO YMNPABJICHUIO PUCKaAMHU, MPOLEAYp IO
MOHUTOPHUHTY PUCKOB;

17)  oOecrieyeHre HHTETPUPOBAHHOCTH YIIPABJICHUS PUCKAMU B JApyrue Ou3Hec-
MPOIIECCHI U PA3BUTUE KYJIBTYPhI pUCK-MEHekMeHTa B OOI111eCTBe;

18) cornacoBaHue MPOEKTOB CTPATErHYSCKOM HATIPABICHHOCTH, MHBECTUITMOHHBIX
npoekToB OO0IIeCcTBa, B YaCTH JIOCTATOYHOCTH PACKPBITHUS U aHAIM3a UH(POPMAIUH TI0
pHUCKawm;

19) ocymiecTBiieHre, aHAU3 U IPOBEPKY HOPMATUBHOM U paboueil JOKyMEHTAIUH
OO61ecTBa B 001aCTH yIIpaBJIeHHs pUCKaMU;

20)  BBIABMIKCHHUE MPEIOKEHUN B 4aCTH MPOBEACHUS 00YYarOIUX CEMHUHAPOB U
TPEHUHTOB TIO YIPABJICHUIO PUCKAMU ISl COTpYAHUKOB OOIIIECTBA;

21) B3ammomeiictBue ¢ CBA Axmuonepa B yactTh (OpPMHPOBaHHS ILIaHA
BHYTPEHHETO ayauTa, oOMeHa uHdopmaiuen, oO0CYXICHUS pe3yJIbTaTOB ayIUTOPCKHUX
IpOBEPOK, 0OMEHA 3HAHUSIMU U METO/I0JIOTUSIMU;

22) BbISBJICHHE BO3MOXKHBIX CIy4acB BO3HUKHOBCHHS PHCKA, PEANbHBIX WU
NOTEHIUATBHBIX, OTPHUIATENIbHBIX TEHACHIINI, CBUIETENBCTBYIOMNUX 00 YCUJIEHUU pHUCKa,
aHanu3 (aKToOpOB, BHI3BABIINX PUCK, U OIIEHKA MACIITA0OB MPEIOIaracMoro yObITKa;

23) oCylLIeCTBIEHHE KOHTPOJsS 3a BHEINIHUMHU W/WIA BHYTPEHHHMH (HaKTOpaMuy,
KOTOPBIC 1oTeHI[MadbHO MOTYT MPUBECTH K HU3MEHEHUIO MPCABITYIIUX PE3yJIbTaTOB
OLIEHKH PHCKa, rmepeaada COOTBETCTBYIONIEH nHpopMauu PUCK MeEHEKeDY;

24) He3aMeIUTENbHAS TIepeiada HHGOPMAIMH 110 PEATM30BaBIIUMCS PUCKaM PHCK
MEHEKEpY;

25) nmpeaocTaBiIcHUE MEPUOTUICCKON OTYETHOCTH O XOJ€ U PE3yIbTaTax BbIIIOJTHEHUS
[11aHa MEPOIIPUATHI 10 MUHUMU3AIMU PUCKOB, HAXOJSAIIETOCs B €70 BEACHUH, PUCK
MEHEIKEPY».

49. OTBETCTBEHHOCTh, MOJTHOMOYHUSI PAOOTHUKOB CTPYKTYPHOTO TOIpPA3ACICHUS
OO6miecTBa, OTBETCTBEHHOTO 3a yMPaBIEHUE PUCKAMH, U TPeOOBaHUS K MPETOCTABISIEMOM
OTYETHOCTH, MNPEAYCMOTPEHbl Hactosuerd [loluTukoN, NONOKEHMEM O CTPYKTYPHOM
MOApPA3JEICHUN, OTBETCTBEHHOM 3a YIPABICHUE pUCKAMU, U  JOJKHOCTHBIMU
MHCTPYKIMSIMU paOOTHUKOB CTPYKTYpPHOTO nojpasaenenuss OOiiecTBa, OTBETCTBEHHOTO 3a
yIpaBJjeHUE PUCKAMU.

50. PaGotauku cTpykTypHOTO moApaszneneHus OOmecTBa, OTBETCTBEHHOTO 3a
yOpaBJ€HUE PHUCKaMH, JOJDKHBI B3aUMOJEHUCTBOBATh C APYTMMH MOJpa3/eNCHUSIMU, a
TaK)XK€ BHEIIHUMU U BHYTpEeHHUMH ayauTopamu OOmectBa s 3PGEeKTUBHON peanu3anuu
uenen 1 3aa4 CUCTEMbI YIIPABICHUSI PUCKAMH.

ol. PabotHuku cTpykTypHOro mnoapaszaeneHuss OOIecTBa, OTBETCTBEHHOIO 3a
yIpaBJjeHUE PUCKaMU, JOJLKHBI UMETh JIOCTYyN K MH(popmaiuu, JokymeHtam OOIiecTsa,
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HEOOXOJUMBIM JJIsl BBITIOJIHEHUS WX (PYHKIHMOHAJIBHBIX OOS3aHHOCTEH, YKa3aHHBIX B
Hacrtosen [ToauTuke U JOMKHOCTHBIX MHCTPYKIUSAX JAHHBIX paOOTHUKOB.

92. OnHuM U3 BaXKHBIX AJIEMEHTOB B CTPYKTYpPE CUCTEMBI YIIPABICHUSI PUCKAMHU
SABJISIIOTCSL  CTPYKTYpHbIe TmoapazaeneHus OOmecTBa B JUIE KaxAoro pabOTHHKA.
CtpyktypHbIe TOApa3aeiacHuss (COOCTBEHHUKH PUCKOB) JIOJDKHBI TOHUMATh, YTO OHHU
UTpaloT KIIOYEBYIO POJIb B TMpolecce yrpaBieHusi puckamu. PabotHuku OOmiecTBa Ha
€XKEeTHEBHOW OCHOBE pa0OTalOT C PUCKAMHM, YNPABISIOT UMH U MPOBOASIT MOHUTOPHUHT UX
NOTEHIMAIBLHOTO  BiUSIHUS B cepe cBoux (GYHKIMOHAIBHBIX  OO0S3aHHOCTEH.
CtpyKTypHBIE TIOApA3/EICHUS OTBETCTBEHHBI 3a BBIMOJHEHHUE IUIaHA MEPOINPUSATHM IO
yOPaBICHUIO PUCKAMM, JIOJDKHBI CBOCBPEMEHHO BBIABIATh U HUHPOPMHUPOBATH O
3HAUMTENIPHBIX PHUCKaX B cdepe CBOEH IeSITeNbHOCTH U JaBaTh MPEIJIOKEHUS TI0
YIPABICHUIO PUCKAMHU JIJIsI BKJIIOUCHHUSI B IJIaH MEPOIIPUSTHM.

53. Cnyx6a BHyTrpennero aymutra AQO «Campyk-DHEpro» B Ipolecce

YHpPaBJICHUA PUCKAMHU OCYHICCTBIIACT CICAYIOIINC OCHOBHBIC q)YHKHI/II/II

1)  ayauT mporenyp YHpaBiICHHS PUCKAMH M METOIOJIOTMH IO OIICHKE PHCKOB, a
TaKKe BbIPAOOTKA MPEJIOKEHUH 10 TMOBBIIEHUIO 3G (HEKTUBHOCTH
IpOLEAYp YIPABIECHUS PUCKAMU;

2) i mpoBejicHUs BHelIHeH oneHku dpdextuBHOcTH KCYP He pexke omHOro pasa B
Tpu roaa, OOIIECTBO BIIpaBe CaMOCTOATENBHO MPHUBJIEKATh HE3aBUCHUMBIX
BHEIIHUX KOHCYJIbTAHTOB. OTuer HE3aBUCHMBIX  BHELIHUX

KOHCYJIbTAaHTOB BBIHOCUTCSI Ha paccMOTpeHue Cogera

nupexTopoB OO111ecTBa;

3) wHble (QYHKIMA B COOTBETCTBHMM C  YTBEPXKJICHHBIMH  HOPMATHBHBIMH

JTOKyMEHTaMH.
o4, OcCHOBHBIMH (PYHKITUSIMUA CTPYKTYPHBIX MOAPA3IeICHUN OO6mecTBa B
IpOIIEeCCe YIPABICHUS PUCKAMH SIBIISIFOTCS :

1) uaeHTUGUKAIUS U OIEHKa pPHUCKOB Ha  €XKEroJlHOM OCHOBE C

€XKEKBapTAIIbHBIM IIEPECMOTPOM;
2) ydactre B pa3pabOTKe METOAMUYECKON U HOPMAaTHBHOM IOKYMEHTAIIMU B paMKaX UX

KOMIICTEHITUH;

3) BHECCHHE MIPEITIOKEHUN 0 pa3paboTKe MJIAHOB MEPONPUATUN 1o
YIPABICHUIO PUCKAMU U 10 ME€paM CHUKCHUS PUCKOB;

4) peanmu3zanus YTBEPXKJIECHHBIX  MEPONPHUATHI MO0  pPEarupoBaHHIO U

YOPaBICHUIO PHUCKAMH M MPEAOCTABICHUE OTYETHOCTH HA PEryJSIpHOU
OCHOBE MO UCIIOJIHEHUIO MEPOIIPUSATHI MO YIPABICHUIO PUCKAMU;
5) conelicTBIE MpoIIecCy Pa3BUTHS PUCK-KOMMYHHKAIIHH,
6) npegocrasieHre HHGOPMAIIAN IO PEATM30BaHHBIM PUCKAM;
95. st apdexTnBHOCTH opraHu3anuu pabOThl CHCTEMBI YIPaBICHUU PHUCKaM B
KXJIOM CTPYKTYpHOM mojpa3jeineHnr OONIeCTBO Ha3HAYaeTCs PUCK-KOOPIUHATOP, B
00SI3aHHOCTH KOTOPOTO BXOJUT OpraHu3aius paboThl MO YNPABICHUIO PUCKAaMH B CBOEM
CTPYKTYPHOM MOJIPa3/ICICHU U COTPYAHUYECTBO CO CTPYKTYPHBIM TOJIpa3/ICIICHUEM,
OTBETCTBEHHBIM 3a YyIpaBiieHHe puckamu B OOIllecTBe, Ha BCEX JTamax pealn3aluu
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nporueayp KCYP O6miectsa.

56. Jlns moanepikaHUsl M TOBBIMIEHUS] PUCK-KYJIBTYphl B OOIIECTBE MPOBOIUTCS
oOydeHue JJ1sl 03HAKOMJICHUSI HOBBIX COTPYHUKOB M TIEPUOIMUECKOTO O3HAKOMJIICHHE BCEX
coTpyauukoB OOmiecTBa (Kak MUHUMYM, Ha €XEroJHou ocHoBe) ¢ neictBytomieit KCYP
O6mectBa. [lo oxoH4uaHWMM OOyYEHUS, COTPYIHUKU CTPYKTYPHBIX TOJpa3eIICHHH,
KypUPYIOIIUE BOMPOCHI CUCTEMbl YINPABJICHUS PUCKaAMU (PUCK-KOOPAMHATOPHI) CHAIOT
KOHTPOJIbHOE TECTUPOBAHUE ISl TOATBEPKACHUS TTOJTYYECHHBIX 3HAHUM.

8 B3aumMocBs3b npouecca ynpapjieHHs pPUCKAMH C MPOLecCaMu
CTPATErn4ecKoro IJIAHNPOBAHNS W ONEePAIMOHHOM 1esATeJTLHOCTH,
0I0/I)KETHPOBAHUS H MOTHBALIHMH

57. lemun nesarenbHocTH OOIIECTBa OMNPENENAIOTCS Ha CTPATETUYECKOM YPOBHE H
YCTaHABJIMBAIOT OCHOBY Il pa3paOOTKH OIMEpalroHHBIX Ieneid. OO0I1ecTBo
MOATBEPXKJICHO JEWCTBUIO PUCKOB W3 BHENIHUX M BHYTPEHHUX HMCTOYHHKOB, U
OCHOBHBIM yclioBUEM (D PEeKTUBHON MIAECHTU(DUKAIIIH, OLIEHKH U pa3pabOTKU METO/IOB
yIpaBJIEHUsI PUCKAMHU SBJISIETCS TTIOCTAHOBKA IIEJICH.

58. llenmu OOmiecTBa OMNpenEisOTCS OO0 HIACHTU(DUKAIMK TOTEHIIMAIbHBIX PUCKOB,
KOTOpBhIE€ MOT'YT HEraTMBHO BIUSTh Ha MX JocTKeHue. KoprnopaTuBHoe ympaBieHHe
pUCKaMH TIO3BOJISIET YJOCTOBEPUTHCS, 4YTO B (OOIIECTBE CYIIECTBYET MPOIIECC
OTIpeJIeNieHHsl 1IeJied U 3a/1ad, KOTOPBIE COTVIACOBAHBI C MHCCHEM M COOTBETCTBYIOT
anmneTuTy Ha puck Ob1iecTsa.

59. O61IeCTBO €XETOHO WU MO0 Mepe HEOOXOIWMOCTH YCTAaHABIMBAET albTEPHATUBHBIC
NyTH JOCTHKEHUS CBOUX ILIE€JIe W ONpeAeNseT PUCKH, CBA3aHHBIE C TaKUMH
aNbTepPHATUBAMU WM COOBITUAMH, KOTOPbIE MOTYT BIUATH HAa JOCTH)KEHHUE LIETEH.
Takoit aHanmu3 1aeT OCHOBY JUIS UACHTH(DUKAIIMN PUCKOB.

60. [Ilpomecc ympaBieHUST pUCKAMH OCHOBBIBACTCS Ha KpocC-(DYHKIIMOHAIBHOM
B3aMMOJICHCTBUHU. [Ipomecc yIpaBieHUs MexK (G YHKITMOHATbHBIMHU
(MEXTPOIIECCHBIMM ) PUCKAMHU (PUCKAMHU, BIUSIOMIMMHE HA 1I€JTM HECKOIBKUX ()YHKIIHMA
(6m3HeC-TIPOIIEeCCOB)) OCHOBBIBACTCS HAa KOJUICTHAIBHBIX PEIICHHUSX, MPHHUMACMbBIX
COBMECTHO, HA OCHOBAaHUHU MUMEIOIIEHCS Y Pa3InYHbIX NOApa3AeieHui (yYaCTHUKOB U
pyKoBoOJIUTENEH OM3HEC-TIPOIIECCOB) HH(POPMAITHH.

61. B3anmmocBsa3p mnporecca yYHNpaBI€HHS PHUCKAMUA C IPOLECCOM CTPATErn4ecKoro
IVIAHMPOBAHMS  BKJIIOYAaeT cieAymoomee (HO MOXKET He  OrpaHUYMBAThCS
HUKETIEPEUUCICHHBIM):

1) mpouecc pa3pabOTKUM CTpATETHMYECKUX IUIAHOB JIOJDKEH MpelycMaTpUBaTh
BBISIBIICHUE U aHAJIU3 PUCKOB, CIIOCOOHBIX OKAa3blBaTh BJIUSHUE HA JOCTUKEHUE
MMOCTaBJICHHBIX CTPATETMUYECKUX LETEH;

2) crtparernueckue rmianbl OOlIecTBa JOJKHBI MPEIyCMAaTPUBATH KOMILIEKC Mep,
HaIpaBJICHHBIX HAa MHHUMHU3AIMIO MOTEHIHAIBHOTO HeOJaronpusitTHOro s¢dexra
OCHOBHBIX PHUCKOB, CBSI3aHHBIX C pealiu3aluell 3arIaHUPOBAHHBIX CTPATETMUYECKUX
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WHUIIUATUB.
62. BzauMmocBs3b Tpoliecca YNOPaBICHHUS pPUCKAMU C TPOIECCOM ONEPALMOHHON
NESATENbHOCTH  BKIIOYAET  cjleaymomee (HO  MOXET He  OrpaHHYMBaThCs
HUKENIEPEUNCICHHBIM):
1) mynaHbl MeponpUITHA MO YHPABICHHUIO pUCKaMH (a Takke, IpH HEOOXOIUMOCTH, HX
OTJeJbHbIE JTalbl) JIOJDKHBI OBITh BKJIIOYEHBl B COOTBETCTBYIOUIME TOJIOBBIE IUIAHbI
JEeSTENbHOCTU CTPYKTYPHBIX Nojpasenenuit O6miecTna;
2) Biazenen pucka AOKEH OObEKTUBHO OILEHMBATh BPEMEHHBIE M aJIMUHUCTPATHUBHBIC
pecypchl, HEOOXOAUMBIEC JUIsl peaju3aluu mnpeayiaraeMoro um Ilinana meponpusatuil mo
YIPABICHUIO PUCKAMHU, U OTPA’KaTh MOJYYEHHYIO OLIEHKY B COOTBETCTBYIOIIEM OTYETE O
PUCKE;
3) coTpylnHUKaM CTPYKTYPHBIX MOJpa3feieHUil JTOKHBI ObITh BbIJEIEHbI HEOOXOIUMBIE
BpEMEHHbIE U  aJMUHUCTPATHUBHBIE PECYpChbl IS  BBIIOJHEHHUS  MEPOIPHUSITHH,
npenycMoTpeHHbIX [ImanaMu MeponpusaThii Mo yrpaBIeHUIO PUCKAMH;
4) COTpYAHMKH CTPYKTYPHBIX TmoApaszaeneHuid OOmiecTBa MNpPEACTaBISIOT OTYET 110
peanu3oBaHHbIM puckaM. OOIIECTBO TOJKHO pa3paboTaTh M yTBEPAUTH COOCTBEHHBIE
JOKYMEHTBl IO OTYETy M aHalIM3y peaJu30BaHHBIX PHUCKOB, COIVIACHO BHYTPEHHUM
HOPMATUBHBIM JIOKYMEHTaM U C YYETOM JIOCTYNHBIX TEXHOJOTHH JUIsl aBTOMAaTHU3aIllUU
JOKYMEHTHPOBAHUS PEAIM30BAaHHBIX PUCKOB;
5) WHUIMATOPBI BOMPOCOB, BBIHOCUMBIX Ha paccMmoTpeHue I[IpaBnenus u Coser
nupexTopoB OO1IecTBa B CBOM MaTepuaibl (OSICHUTENbHbBIE 3aMMCKH) BKIIIOUYAIOT IMMYHKTHI
C ONKMCAHMEM PUCKOB, CBSI3AHHBIX KaK C MPUHATHEM, TaK M HE MPUHATHEM BBIHOCUMBIX
pELIEHHUI.

63. BsauMocBsa3p ~ mpolecca  YNpaBJICHUS ~ pUCKAaMHU € IIPOIIECCOM
UHBECTULIMOHHOM [1eSITeJIbHOCTH W KPEAUTHOW [esiTeJIbHOCTH (TIpU TIONYYECHHH,
NPEIOCTaBICHUN KpeauTa, (PUHAHCOBOW IMOMOIIM U (PUHAHCOBBIX TapaHTHI) BKIIOYAECT
cienyroriee (HO MOKET He OTPaHUYMBATHCS HIDKETIEPEUUCICHHBIM):

1)  MHUIMATOPHI MHBECTHUIIMOHHBIX MPOEKTOB (B TOM YHKCIIC MPOCKTOB, BHOCUMBIX
Ha  paccMoTpeHue  MuBectunmonHoro  komurera — OOmecTtsa WM APYroro
YIIOJTHOMOYEHHOT'0 KOJIJIETHAJIbHOI'O OpraHa) B IPOLIECCE PACCMOTPEHUs U pa3paboTKu
WHBECTULIMOHHBIX IPOEKTOB JOJDKHBI IPEAYCMaTpPUBATh BBIIBICHHE M aHAJIW3 PHUCKOB,
CHOCOOHBIX OKa3blBaTh BIMSHME Ha pealM3allii0 WMHBECTUIMOHHOTO MIPOEKTa U
JOCTH)KCHHE TOCTaBJICHHBIX II€Jel MHBECTUIMOHHOTO MpoeKkTa. Takke TOJIKEH ObITh
MIPELYCMOTPEH KOMIUIEKC MEp, HANpaBJICHHBIX HAa MHUHUMU3ALMIO MOTEHIUAIBHOTO
HeOmaronpusaTHOTO 3 (PeKTa OCHOBHBIX PUCKOB, CBSI3AHHBIX C pean3alrell MPOeKTa;

2)  HMHUIMATOPHI MPOIEcca MONIyYeHUs KpenuTa (MIPUBICYCHUS 3a€MHBIX CPE/ICTB)
JOJDKHBI BKITIOUATh aHAJIM3 PUCKOB ISl (PMHAHCOBOM ycToiumnBocTH OOIIecTBa COTJIacHO
[Tonutuke ympaBiaeHUs A0ATOM W (UHAHCOBON ycToWumBOoCcThI0O AO «Campyk-KaszerHay,
BKJIIOYasi, HO HE OrpaHUYMBasich, aHaiu3 H¢¢dexkra Ha coOM0JeHNEe HOPMAaTHUBOB,
yctaHoBleHHbIX [IpaBienuem OO1iecTBa, BHEIIHUMU KPEIUTOpPaMu (€CIM UMEIOTCS).

64. BsaumMocBa3p ~ mpolecca  yOpaBiICHHS ~ PUCKaMH  C  TPOLIECCOM
OI0/’KeTHUPOBAHMS .
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1)  mepen yrBepkiaeHueM IlnaHa MeEpONPHUATHH IO YIPABJICHHUIO PHUCKAMH
[IpaBnennem  OOmiectBa,  BiIajgeablaM  PUCKOB  HEOOXOIMMO  MPETYyCMOTPETH
HeoOXonuMble  (UMHAHCOBBIE pecypchl A peanu3auuud npeniaraemoro Ilmana
MEpPONPUATUI TI0 YIPABJICHUIO PUCKAMU U MPOpadOTaTh JAHHBIA BOMIPOC CO CTPYKTYPHBIM
MoApa3iejeHueM, OTBETCTBEHHBIM 3a OO KETUPOBAHUE;

2)  3amojiHeHUE TaOnMIbl (haKTOPOB M PHUCKOB IlTaHOB pPa3BUTHS COIIACHO
[IpaBusiam pa3pabOTKH, COTJIACOBAHUS, YTBEPXKIACHUS, KOPPEKTHUPOBKH, HWCIIOIHEHUS H
MoHUTOpHUHTa ucnosHeHus: [IlmanoB paszButus OOIIECTBa OCYIIECTBIAECTCS HAa OCHOBE
YTBEPKICHHOTO PETUCTPA PUCKOB.

65. B3aumocBs3b Ipolecca yOpaBIEHUS PUCKAMH C MPOLECCOM MOTUBALMHU
nepcoHasa BKII0YaeT cienytouiee (HO MOXKET He OrPaHUYMBATHCS HUKENEPEUHCICHHbIM ):

1) OOs3aHHOCTH yyacTHUKOB KCVYP 1o BBIOMHEHHIO BCEeX MPOLEAYp,
PEAYCMOTPEHHBIX IS HUX CUCTEMOM, JIOJKHBI OBITH (hOPMaIbHO 3aKPEIJIEHBI, U JIOJIKEH
MPOBOAUTCS MOHUTOPUHI  BBINIOJHEHUS WM  HEBBIOJHEHUE  COOTBETCTBYIOUIMX
00s13aHHOCTEH B TEUCHHE OTUYETHOTO TIEPHO/IA;

2) PexoMeHnayeTcs TakXe MpeaycMaTpyuBaTh MEXaHU3Mbl MOOIIPEHUS, TPU3BAHHBIE
MOTHBUPOBATh PYKOBOAMTENEH U CcOTpyAHUMKOB OOmiecTBa JIeHCTBOBAaTH B paMKax
CUCTEMBI YIPaABIEHUSI PUCKAMH JOJKHBIM 00pa3oM, B COOTBETCTBHH C YCTaHOBJICHHBIMU
CPOKaMH U LIEJIEBBIMH TTOKA3aTEISIMU.

9 Ipouecc pynxkuunonupoBanus KCYP: Pacuer puck-annerura

66. Ilocie ompeneneHuss CTpaTETHUYECKUX IeJel (CTpaTerHnyecKuX HamlpaBiICHUN
pasButusi) OOIIECTBO HACHTUDHUIMPYET PUCKU, KOTOpbIE MOTYT Tomemath OOIiecTBy
JOCTUYh TIOCTABJICHHBIX Ieneld. OOIIeCTBO TakKe OmNpeneNsieT AamnmeTUT Ha PUCK —
KOJIMYECTBO PHUCKA, KOTOPBINA sIBIsieTcsl mpuemsembiM st OOmmiecTBa B JIOCTHKEHUU
IIOCTABJICHHBIX LEJIEH.

67. OOmecTBO ONpeaenseT PUCK-AMMETUT TSI KaXKI0H U3 CTPATETUYECKUX TeIeH
(cTparernuecKkux HampaBJICHUN JEATEIIBHOCTH).

68. Puck-anmeTuT ompeenseT BEPXHUN Mpeaesl YPOBHA KPUTHUYECKUX PHUCKOB Ha
KOHCOJIUTMPOBAHHOM YPOBHE, KOTOPbIi OOIIECTBO TOTOBO MPUHATH. OH TaKXe BIUSET Ha
pacmpeniefieHue pecypcoB, Ha OPraHU3allUI0 MPOIIECCOB M CO3JaHUE HHPPACTPYKTYPHI
BHYTpPH OpTaHU3aIuHU, HEOOX0uMOH 11 9P PEKTUBHOIO MOHUTOPHUHTA U pearupoBaHus Ha
PHUCKH.

69. Puck-anmeTtut (3asBieHue o puck-anmnerute) OOmMEcTBa Ha TUTAHOBBIN MTEPUOT
Ha KOHCOJIMJMPOBAHHON OCHOBE yTBepkKaaeTcss COBETOM JTUPEKTOPOB U UMEET CIEAYIOIIHE
XapaKTEPUCTUKHU:

1) oTpaxkaer crpareruto  OOmiecTBa, BKIOYas ICNHM, OW3HEC-TUIAHBI,
(MHAHCOBBIC OIPAHUYECHUS U OXKUJAHUS 3aUHTEPECOBAHHBIX CTOPOH;

2)  OXBaThIBaeT BCE KITIOYEBBIC aCIICKTHI (HAIPABICHHUS) JCATCIIEHOCTH;

3)  y4uTHIBaeT KeJaHUE W BO3MOKHOCTH IIPUHUMATh PUCK;
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4)  ompexaenser otHomeHue OOMIECTBA K PUCKY;

5)  mepHOAMYECKH MEePeCMAaTPUBACTCS C YUYETOM OTPACITH U PHIHOYHBIX YCIOBH;

6)  TpebyeT 3pPEeKTUBHOTO MOHUTOPUHTA CAMOTO PUCKA;

7)  BKIIOYAET KaK KOJIMYCCTBEHHBIC, TAK U KAUECTBEHHBIC MIOKA3ATEIIH.

70. Ilpu pacuere KOJIMYECTBEHHOIro pHUcK-ammneruta OOIIEeCTBO MPHUAECPKUBACTCS
OPUHIIMIIA KOHCEpBAaTM3Ma B pacyeTax M HCHONb3yeT (UHAHCOBBIE TMOKa3aTeau 3a
HECKOJIBKO MPOILLUIBbIX JIET JJIsl pacyeTa CPeIHEB3BEIIEHHBIX MOKa3zaTejaed 3a Mepuojl, 4To
NO3BOJIIET MUHUMHU3HPOBATh ClydyallHble KojeOaHus. 3aTeM CpeJHEB3BEIICHHbIE
NoKa3aTeIu YMHOXKAIOTCA Ha MpeesibHbIe MTOKa3aTelNu.

71. Pacuer KOJMYECTBEHHOIO PHUCK-AMIETUTAa MPOU3BOJUTCSI CTPYKTYPHBIM
nojipasfiejieHuemM (JIMIIOM), OTBETCTBEHHBIM 3a YIpaBJIE€HUE PUCKAaMHM M BBIHOCHUTCS Ha
YTBEPKJIEHUE OpraHa yrpaBlIeHUs.

72. llpu pacuyeTe KOJIMUYECTBEHHOI'O PUCK-AMIETHTa OIMPEAENsIeTcs] TaKO ypOBEHb
anmeTruTa Ha PUCK, KOTOPBIM HE HApyIIaeT MPUHIIUIIOB (PMHAHCOBOM YCTOMYMBOCTH. Takum
o0pa3oM, 4eM BBIIIIE JIOJIrOBasi Harpy3ka Ha KOHCOJIUUPOBAHHOM YPOBHE, TEM HUXKE PUCK-
anneTuT. Takol mojxoj obecrieuuBaeT 3amac JUKBUIHOCTH JUISl JEHEHKHOTO MOKPBITHS
yOBITKOB B CIy4ae MOTepb OT PUCKOB.

73. Pacuer KOIWYECTBEHHOTrO KOHCOJWIUPOBAHHOrO pHCK-amnmeruta OOimiecTBa
NpoU3BOIUTCA Ha ocHoBaHMM Koddduimenta K2.1 (cormacHo I[lomutuke ymnpaBieHUs
noinroM M (unHaHcoBor yctoiunBocThio AO «Campyk-KaspiHay), 1eneBoe 3HaueHUe
koToporo s OOmiectBa yrBepxkaaetcss CoBetoMm aupekropoB OOmiecTtBa, wid Ha
OCHOBAaHMHM  KOBEHAHTOB, YCTAHOBJIEHHBIX  KPEIUTOpPAaMH 1O  MPUBICYCHHBIM
3aMMCTBOBaHUSAM. [IpyM 3TOM M3 yCTaHOBIIEHHBIX OTPAaHUYECHMI HMCIONb3yeTcs HamOoliee
CTPOTMI TOKA3aTEb.

74. Yem Bwime (daktuueckoe 3HadeHue koddduimenta K2.1 Tem Hmke
(¢uHaHCOBasi YCTOMYMBOCTh, TEM MEHBIIE €MKOCTh 3aMMCTBOBAHUS M TEM MEHBIIIEC PUCKA
roToBo NMpUHATH OOIIECTBO U TEM MEHbIIIE PUCK-ATITIETHT.

75.  KoHtponb ocCymiecTBIsieTCSI B paMKax OOIIero KOHTPOJIsS —Mpollecca
ompeieNIeHHs ¥ OIICHKH PUCKOB U obecnieunBaeTcs CBA Akmuonepa.

76. Bce pesynpTaThl M TpEUIOKEHUS MO pUCK-anmneTuTy OOIIecTBa JOIKHBI
COTJIACOBBIBATHCS C 3aMHTEPECOBAHHBIMU CTPYKTYPHBIMU MOAPA3IAEICHUSIMH, B TOM YHUCIIE,
OTBETCTBEHHBIMH 32 CTPATETHIO, IFIAHUPOBAHKE, KOPIIOPATUBHOE (DMHAHCUPOBAHUE.

/7. TlomyuyeHHBI! MMOKa3aTEIb PUCK-AMNETUTA IPUHUMAETCS 32 OCHOBY MPUHATHS
JAJbHENIINX PEIIEHUN MO YIPABICHUIO PUCKAMMU.

78.  OOmiecTBO o0ecreynBaeT PHUCK-AMMETUT 3a CUET MPHUHATHS Ha CBOM OaiaHc
HEe3a0l0KETUPOBAHHBIX  yOBITKOB (T.€. (UHAHCHUPOBAHHS YOBITKOB TIO MEpe WX
HACTYIUICHUS 3a CYET TEKYIIUX JICHE)KHBIX MOTOKOB UJIM COOCTBEHHOT'O KalHTAala).

79. B memax ocymectBiaeHusT 3G()EKTUBHOTO MOHUTOPHUHTA W HEIOMYIICHUS
MIPEBBIIIECHUST YPOBHS pucK-anneTuTa B OOIEeCTBE MPUMEHSETCS PHUCK-TOJIEPAHTHOCTb.
Puck-TosiepaHTHOCTH U3MEPSAETCS B TEX K€ €AUHUIIAX, YTO U AHAJIOTMYHbIE LIEIIH.

80. Pemennem oprana ympaBiieHHs YTBEPKIAIOTCS YPOBHU TOJIEPAHTHOCTH K
KJIFOUEBBIM PUCKaM Ha OCHOBAaHUU JIBYX OCHOBHBIX MOJXO/IOB:
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1) OOBEKTUBHBIN TMOAXOJ. YUWUThIBaeT TpeOOBaHUS 3aKOHOB, HOPMATHUBHO-
MPABOBBIX AKTOB TOCYJAapCTBEHHBIX HAJ30PHBIX OPraHOB, BHYTPEHHUX JOKYMEHTOB. B
HEKOTOPBIX CIIy4asiX YPOBHHM TOJIEPAHTHOCTH K KIIIOUYEBBIM PHUCKAM YCTaHABJIMBAIOTCS
COTJIACHO  PEryJIupYyIOIIUM JOKYMEHTaM, a TakKXe HOPMATHUBHBIM JOKyMEHTaM
TOCYJApCTBEHHBIX HAJ30pHBIX OpraHoB. [lpu wu3MeHeHuum TpeOOBAHUN CO CTOPOHBI
HAJ30PHBIX OPraHOB  COOTBETCTBYIOIIUMU  TMOPOTOBBIM  ypOBEHb  JIOJDKEH  OBIThH
IEPECMOTPEH.

2)  CyObeKTHBHBI MMOAXOJ. YPOBHH TOJEPAHTHOCTH K KIIFOUEBBIM pPHCKaM
ONPENEINATCA IyTEM OIpoca WM AHKETHUPOBAaHWS cpeau sKcneptoB. llpm naHHOM
NOJXO/€E IKCHEPTHI HA OCHOBAHUM MMEIOIIEr0Cs ONbITA U 3HAHUW ONPENEIAIOT TOPOr OBBIN
YPOBEHb, KOTOPBII U ABJISETCS YPOBHEM TOJEPAHTHOCTH K KIIFOUEBOMY PUCKY.

81. TonepantHocTh K KiroueBbIM mokazatensMm aestenbHocTu (manee — KIIM),
npenensHoe gomnyctuMoe otkiaoHeHue ot KIIJ, ykaseiBarorcs Bnagensuamu KIIJ[ B
[Inanax pa3Butus (B Tabmnuie ¢aktopoB u puckoB B rpade «Iloporosoe 3nauenue KIIJ]
(TONEpaHTHOCTh PUCKY )».

82. JlesTenbHOCTh B Tpejeiax ypOBHEH TOJIGPAHTHOCTH K KIIIOUEBBIM PHUCKAM
oOecreuynBaeT PYKOBOJICTBY 0o0Jie€ BBICOKYIO CTEMEHb YBEPEHHOCTH B TOM, YTO PHUCK-
anmeTuT He OyJeT MpeBBIIEH. JTO, B CBOIO ouepenb, naerT OO6miecTBy Oosee BBICOKYIO
CTEINEHb YBEPEHHOCTH B JOCTH>KCHUU ITOCTABJICHHBIX LIEJIEH.

83. Ilocine yTBepXKIEHUS PUCK-TOJIEPAHTHOCTH, TMPOBOAUTCS MOHUTOPHUHT
YPOBHEN PpHUCK-TOJIEPAHTHOCTH. YPOBHHU PHUCK-TOJEPAHTHOCTU IE€PECMATPUBAIOTCS B
Clly4ae BO3HHUKHOBEHUS/BBISBICHHUS HOBBIX PHUCKOB JIMOO TMPH HACTYIJIEHUH PHUCKOBBIX
coObITuil. CTpyKTypHOE MOJApa3/ielieHue, OTBETCTBEHHOE 3a YIPABJICHHE PUCKaMH, Ha
€KEKBAPTAIbHOM  OCHOBE IMPOBOJUT MOHUTOPHHI COOJIOJACHUS YPOBHEH PHUCK-
TOJIEPAHTHOCTHU K KJIFOUEBBIM PUCKaM B COOTBETCTBHH CO CJIEIYIOLUIUM MOPSIKOM:

1)  comoctaBisOTCS  (paKTUYECKME  pe3ydbTaThl  OTKJIOHCHHS  YPOBHEH
TOJIEPAHTHOCTH K PUCKaM OT ILJIAHOBBIX MIOKa3aTelei;

2) B choy4yae OTKJIOHCHHs, CTPYKTYpPHOE TMOJApa3jciicHHe, OTBETCTBCHHOE 3a
yIpaBJIICHUE  PUCKaMH, COBMECTHO C  3aMHTEPECOBAHHBIMU  CTPYKTYPHBIMHU
MOJPA3ACIICHUAM OIPEACIAIOT MPUYUHBI U MPEANPUHUMAIOT JIOMOJHUTENBHBIE MEPHI IO
CHW)KCHHIO BIIUSHUS, B PE3yJbTaTe€ KOTOPHIX BHIPABHUBAIOTCA (PAKTUUECKHUE TMOKA3aATEIH
YPOBHEW TOJIEPAHTHOCTH B PAaMKaxX YCTAHOBJIEHHOI'O IUIAHOBOTO KOPHUAOPA K KaXIOMY
PUCKY WM IIEPECMATPUBAIOT €T0.

10 NnenTudgukanus puckoB

84. O6mecTBO UACHTUGUITUPYET MOTCHIMAIBHBIE COOBITHS B COOTBETCTBUHU
[TpaBunamu naentTudukanuu u oueHku puckoB AO «Anaray Kapsik Komnanuscsr»,
KOTOpPbI€ MOTYT BJIUSITh HA JIesITeNIbHOCTH OOIIECTBa, U ONpEeseT, IPEACTaBISIOT JIU OHU
c000ii BO3MOXHOCTH WK pucku. [Ipu naentudukamnrm coObITUN paccMaTpUBAIOTCS
pa3linyHbIe BHYTPEHHUE U BHEUIHUE (PAKTOPHI, KOTOPHIE MOTYT BbI3bIBATH PUCKH U
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BO3MOXHOCTH, B MacIlITabax OpraHu3aluy.

85. Unentuduxanus puckoB — 3TO OolpeeseHre nojasepxennoctu O0iecTBa
BIIUSTHUIO COOBITHI, HACTYTUICHHE KOTOPBIX MOYKET HETaTUBHO OTPA3UThCS Ha CIIOCOOHOCTH
JOCTUYH 3aIJTAHUPOBAHHBIX IIEJICH M peaan30BaTh MOCTaBICHHBIC 3a1auu. [{enpio
MIPOLIeTyPhl WACHTH(PUKAIIMA PUCKOB SIBIISICTCS OOHAPY)KEHNUE PUCKOB U BKIIFOUCHHE UX B
Peructp puckos.

86. HMneHntudwukanus pUCKOB W HAJIWYUE PEALHOTO OOBEKTHBHOTO B3IJIsA/a Ha
UMEIOIIUECS PHUCKU SBISCTCS OJHOHW M3 OCHOB 3(PPEKTHBHOTO YIPABJICHHUS PHUCKAMH,
COJICUCTBYIONIUX B JOCTHXEHUN OOIIECTBOM MOCTABICHHBIX IEJICH.

87. MWneHtudwkamus pPHCKOB  MPEIOCTABISACT WHCTPYMEHT  OIPEACIICHHUS
HAIPABJICHUS ¥ HEOOXOIUMOCTH YCOBEPIICHCTBOBAHUS TIPOIIECCa YIIPABICHUS PUCKAMMU.

88. MneHTH(UKaIMs PUCKOB MTO3BOJISIET OBBICUTh YPOBEHb YBEPEHHOCTH B
JOCTHKEHUH TTOCTABJIICHHBIX 3aJ1a4 IyTEM IOJIYYCHHS 0030pa PUCKOB M X OCHOBHBIX
XapaKTePUCTHK, ONIPEICIICHUS B3aUMOCBSI3H PUCKOB JIPYT C APYTOM, PAaH)KUPOBAHUS
ypoBHs pucKoB OOIIECTBA, TOBBIIIICHUS OCBEAOMICHHOCTH O PUCKaX M METOJaX MX
yIIPaBIICHHUs, & TAaK)Ke KOHIICHTPAIlMU BHUMaHHs Ha HAaMOO0JIee KPUTHYSCKUX PUCKaX.

89. Hnentuduxaius puckoB MPeAOCTaBISAET MHCTPYMEHT VISl PETUCTPUPOBAHUS U
3asIBJICHHS] BO3MOXKHBIX OTPUIATENBHBIX COOBITHI, KOTOPbIE MOTYT HETaTUBHO MOBIUSTH Ha
JOCTIKEHUE Tesel U 3aa4, MOCTaBlIeHHBIX nepe OOIIEeCTBOM U KaXKIbIM €TI0
pabOTHUKOM, a  TakXKe  ONpeJAeNieHHWs  HampaBlIeHUs U HEOOXOIUMOCTH
YCOBEPIICHCTBOBAHUS MPOIIECCa YIIPABICHUS PUCKAMHU.

90. Kaxnpiii pabotHuk OOIecTBa Ha MOCTOSHHOW OCHOBE HACHTU(MUIUPYET U
OIICHMBAET PHUCKH, BIMSIONIME Ha JOCTHUKEHUE TOCTaBICHHBIX mepen OOmEecTBOM U B
YaCTHOCTH Tiepe]] KaKIbIM paboTHHKOM OOIecTBa meyiei u 3a1ay.

91. KCYP OOmectBa HampaBjeHa Ha BBISBICHHE IIMPOKOTO CIEKTpa PUCKOB U
paccMOTpeHne X B KOMIUIEKCE, YTO CIIOCOOCTBYET OTPAKEHMIO 1IEIOCTHOW KapTHUHBI IO
CYIIECTBYIONIMM PUCKaM U MOBBIIIAET KA4€CTBO MMPOBOJIMMOI0 aHAJIN3a PUCKOB.

92. B cooTBercTBUM C OCHOBHBIMHU MEXIYHAPOJHBIMU CTaHAAPTAMU YIPABICHUS
puckamu OOIIECTBO Ha PETYISPHOW OCHOBE MPOBOJIUT HICHTU(MUKAIIUIO PHUCKOB C
ydqacTueM paO0OTHHUKOB BCEX CTPYKTYPHBIX TOJpA3NENICHUN B IIENSIX BBISBICHUS
MaKCHUMAaJIbHOTO CIIEKTpa PHCKOB, TOBBIMIEHUS OCBEJOMIICHHOCTH OO0 OKPYXAIOIUX
PHUCKax ¥ CTUMYJIUPOBAHUS Pa3BUTHS PUCK-KYIbTYpbl B O01IEeCTBE.

93. [ns wuneHTHGUKAIMK PHUCKOB HCIIONB3YETCS KOMOWHAIUA —Pa3IMYHBIX
METOJMK ¥ WHCTPYMEHTOB, TAKUX KaK MIACHTU(DHUKAIIUSI PUCKOB HA OCHOBE IMOCTaBICHHBIX
1eae M 3a7av, OTPacieBbIX M MEXIYHAPOJHBIX CPaBHEHWN, CEMUHAPOB M OOCYKICHUH,
WHTEPBBIONPOBAHUS, 0a3bl JAHHBIX MPOM3OMICANINX YOBITKOB W T.J. Ooyiee TOIPOOHO
onucaHHbix B I[lpaBunax wuneHtudukanmum u oueHku puckoB AO «Amaray XKapbik
Kommanusice».

94. HnentudurupoBaHHbIE COOBITHS W PHCKH CHCTEMATH3UPYIOTCI B (opme
peructpa puckoB. Peructp puckonB OOmiecTBa mpeacTaBisieT coO00H MepedeHb PUCKOB, C
KOTOpbIMHU cTajkuBaeTcss OOIIECTBO B CBOEU NESTEIBHOCTH, KOTOPBIM TaKKe BKIIOYAET
pa3TUYHbBIC CIIEHAPUHM BO3MOXKHOW peaim3anuu pucka. [lo KakIomMy pUCKYy OmpeeleHBI
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COOCTBEHHHMKH PHCKA, T.C. MOJpa3eiCHUs, KOTOPhIe UMEIOT JEJIO C OTUM PUCKOM B CHITY
CBOMX (DYHKIIMOHAJILHBIX O00sS3aHHOCTEH. Peructp pucka IOMONHSAETCS CTPYKTYPHBIMHU
nojpasneneHussMu OOIIECTBA Ha TIOCTOSTHHOM OCHOBE TI0 MEPE BBISBJICHUS HOBBIX PUCKOB.

95. MUnentuduxanuio puUCKOB U yTBepxkaeHue Perucrtpa puckoB OOmecTsa
pEKOMEHyeTCs TPOBOIUTEL 10 yTBep kaAeHus Il1aHoB pa3BUTHS B IEIIX 00€CIICUCHUS
3a0J1arOBPEMEHHON TMOJa4M 3asABOK Ha pacxoJbl B CBS3W C pealm3aluedl IUiaHa
MEPOIIPUATUH TIO YIIPABICHUIO PUCKAMHU.

96. Pesymbrarhl HWACHTU(HWKAIMM W  OIEHKH PHUCKOB  MPEIOCTABIISIOTCS
[Tpasnenuto u Cosety aupektopoB OOIIECTBa, a TAKKE COOTBETCTBYIONIUM KOMHUTETAM, B
Buge OTyeTa MO PUCKAM, KOTOPBIM BKJIIOYAeT WHGOPMAIMIO O KPUTHYCCKUX PHCKaX,
TUTAaHaX MEPOIIPUATHI TIO YITPABICHUIO KPUTUYECKUMH PUCKAMH.

97.  nsa xnaccudukaruu puckoB B OOIIECTBE UCITONIB3YETCS TPYNITMPOBKA PUCKOB
0 CIICAYIOIIUM KaTCTOPHSIM:

1) ctparernueckuii puck (C) — puck BOBHUKHOBEHHS YOBITKOB BCJICICTBHE
W3MCHCHHMSI WJTH OIHOOK (HEI0CTATKOB) MPH ONPECIICHHH U Peai3allii CTPATeruu
JCSATEIIBHOCTH Y Pa3BUTHUS, U3MEHEHUS TTOJIMTUYCCKON CPEJIbl, PeTHOHAIBHOMN
KOHBIOHKTYPBI, OTPACIEBOTO CIaja, U IPYTrUX BHEIIHUX (DAKTOPOB CUCTEMHOTO XapaKTepa;

2)  ¢unaHcoBbie pucku (D) — BKIIOYAIOT PHCKH, CBA3aHHBIC CO CTPYKTYpOM
Kanurajga U CHWKeHUueM (UHAHCOBOM MpUObUIbHOCTU. DUHAHCOBBIE PUCKU BKIIOYAIOT B
ce0s1 ppIHOYHBIE PUCKU (KOJieOaHUS MPOILIEHTHBIX U BAIIOTHBIX CTABOK, KOJIEOAHUs II€H Ha
OPUPOJHBIE PECYPChl), PUCKH JUKBUIHOCTH, KPEAUTHBIE PUCKH (HA KOPIOpaTHUBHBIC
KOHTpareHThbl, 0aHKH BTOPOTO YPOBHS U IO TPEOOBAHUAM B JPYTUX CTpaHax);

3) mpaBoBbic pucku (II) - puCckM BO3HMKHOBEHHUS TOTEPh BCICACTBUC
HecoOroIcHUs TpeOOBaHUM 3aKoHOaTeNbeTBa Pecnyonmkn Kazaxcrad, B OTHOIICHUSX C
HepesuaeHTamu PecryOnuku Kaszaxcran - 3aKOHOJATENBCTB APYTHX TOCYAAPCTB, a TAKXKe
BHYTPEHHUX MIPABUII U MPOIIEAYD;

4) onepanoHHbI puck (O) - PUCK BO3HUKHOBEHHS YOBITKOB, HECUYACTHBIX

CJIy4aeB Ha MPOU3BOJICTBE B PE3YJIbTATE HEIOCTATKOB MJIM OIMIMOOK B X0OJI€ OCYIIECTBICHUS
BHYTPEHHHX MTPOIIECCOB, JOMYIIEHHBIX CO CTOPOHBI pA0OTHHKOB

(BKiTrOUasT PHUCKH TepcoHana), (YHKIMOHUPOBAHMUS WH(GOPMAIIMOHHBIX CHUCTEM U
TEXHOJOTUN (TEXHOJOTUYECKHE PHCKHU), MPOU3BOJICTBEHHOW O€30MAaCHOCTH, a TaKkKe
BCJICJICTBUE BHEITHUX COOBITUH.

11 OueHka pucKoB
98. MU nentuduxamus v OIeHKAa PUCKOB HAIMPABIEHBI HA MPEIOCTABICHUE OOIIETO
BUJICHUS 1O CYIIECTBYIOIIMM PHUCKaM W HMX pa3MepaM IyTeM OCYIIECTBICHHUS 0a30BOTO
pamXUPOBAHUS IS OTpeIeiIeHUST HanOoee «cmadbix» MecT. JlaHHBIN mpoiiecc O03BOSIET
MIPOBECTH OIEHKY UCIOJIB3YEMbIX METOJIOB U TIPOIIEYP YIPABICHNS OCHOBHBIMH PUCKAMHU.
99. OmeHka BEpOSATHOCTH peaju3allid W BO3MOXHOTO BIHMSHHUS PHCKOB
MO3BOJSIET  Pa3BUTh  TMOHWMAaHWE O  PUCKAX, TMPEJOCTABISAET  HEOOXOIUMYIO
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uHpopMaTUBHYIO ©0a3y JUisl TPUHATHAA pPEHIEHUWH O HEOOXOJUMOCTH YIpaBICHUS
OTIpEJICTICHHBIM PUCKOM, a TakXke Haubosee MOAXOASAIIMNX U 3KOHOMUYECKH (P (PEKTUBHBIX
CTPATErusix Mo ero COKpaIieHuIo.

100. Ilpomecc OIEHKM PHUCKOB TMPOBOAMUTCS C ILENbI0 BbIACIECHUS Haubosee
3HAYUMBIX (KpUTUYECKHX) PUCKOB, KOTOPbIE MOTYT HETaTUBHO BIMATH Ha JAESATEIBHOCTH
OOmecTBa M JOCTHKEHUE CTpAaTeTMYECKUX ILened M 3agad. OTH PHUCKU JTOJDKHBI
BBIHOCUTbCA Ha paccmoTrpeHue CoBera IUPEKTOPOB, KOTOPBIM JOJKEH MPUHUMATh
pelieHust 00 yrnpaBIeHUU U KOHTPOJIE IO 3TUM PUCKaAM.

101. B pamkax npoBelieHHs OLEHKH U aHalinu3a puckoB B OOLIECTBE UCIOJb3YIOTCS
KayeCTBEHHBIN, KOJMYECTBEHHbIM aHANIM3bl WM HX KOMOMWHAIUS, KOTOpBIE CO3/Jar0T
METOJIMYECKYI0 0a3y mpolecca ynpaBlIeHUs] pUCKaMHU.

102. OueHka  pPUCKOB BKJIIOYAET PACCMOTPEHUE HCTOYHUKOB UM IPUYMH
BO3HMKHOBEHHUSI KaXKJOTO pHUCKA, HETaTUBHBIC IOCIEJACTBUS TMPU HUX peaau3aluu, |
BEPOATHOCTD, UTO ONPEEICHHOE COOBITUE TTPOU3OMIET.

103. ITepBoHaYaIbHO OLIEHKA PUCKOB IIPOBOJMTCS HA KAUECTBEHHON OCHOBE, 3aTEM
1St Hanbosiee 3HaAYMMBIX PUCKOB MOKET OBITh MPOBECHA KOJIMYECTBEHHAs OlleHKa. Pucku,
KOTOpBIE HE MOAJAKTCS KOJIMYECTBEHHON OLIEHKE, HET HAJE)KHON CTaTUCTUYECKOU
UHpOpMAIUH JIJIs UX MOJEIMPOBAHMSI UM IIOCTPOEHUE TaKUX MOJIEIEeH He ABISETCS
11eJ1IeCO00Pa3HbIM C TOUKH 3PEHHUS 3aTpaT, OLEHUBAIOTCS TOJIBKO HAa KaYECTBEHHOM OCHOBE.
KonunuecTBeHHast onieHKa no3BOJISIET OIy4yaTh 00Jiee TOUHbIE AHAIUTUYECKUE JTAHHBIE, U
0COOEHHO MOoJIe3Ha NpHU pa3padoTKe METO10B (PMHAHCUPOBAHUS PUCKOB.

104. Bce naentuduurpoBaHHble U OLIEHEHHBIE PUCKH OTPaXKaloTCsl Ha KapTe PUCKOB.
Kapra puckoB rpaduyeckoe M TEKCTOBOE OINKUCAHUE OTPAHUYEHHOI'O 4YHUCIIA PHCKOB
OOmiecTBa, pPACMOJIOKEHHBIX B MPSMOYTOJbHOW TaONuUIle, MO OMHOW «OCH» KOTOPOH
yKa3aHa CHJIa BO3JEHCTBHS WM 3HAYMMOCTD PUCKA, a IO IPYroil BEPOATHOCTD WM YacTOTa
€ro BO3HMKHOBeHMA. Ha kapre BepoATHOCTb WJIM 4YacToTa OTOOpa)kaercs 110
TOPU30HTAIIBHOM OCH, a CHJia BO3JACWCTBHUS WJIM 3HAYUMOCTH - II0 BEPTUKAJIbHOM ocu. B
TOM CJIyda€ BEpPOSTHOCTh IIOSIBICHHSI PHCKA YBEJIMYMBAETCA CJIEBA HANPABO IpU
IIPOJBHKEHNUN IO FOPU30HTAIBHOW OCH, a BO3JECHCTBUE PUCKA YBEIUUMBAETCS CHU3Y BEPX
[0 BEpPTUKaIbHOW ocu. Kapra pUCKOB MO3BOJSET OLEHUTh OTHOCUTEIBHYI) 3HAUYMMOCTH
Ka)KJI0T0 pUCKa (M0 CPaBHEHMIO C APYTHMMH PUCKAaMH), a TAKXKE BBIJACIUTH PUCKH, KOTOPHIE
SBIISIIOTCS. KPUTHUECKUMHU U TPeOYIOT pa3paboTKu MEpONPUATUI IO UX YIPABICHUIO.

105. JIns onpeneneHus: ypoBHs BIHsIHUS pricka Ha OOIIecTBa UCTIONB3YETCS PUCK-
annetut OO1ecTBa.

106. OO6uiecTBOM MPOBOAUTCS OIIEHKA OTIEIBHBIX PUCKOB C UCIOJIb30BAHUEM
pa3IMYHBIX KOJIMYECTBEHHBIX METOJOB Kak VAR, ram-aHanus, METOJ HCTOPUYECKOIO
CUMYJIMPOBAaHUS, CTPECC-TECTUPOBaHUS U T.1. IlOpANOK OLIEHKHM perjJaMeHTUpYyeTCs
IIpaBWJIAMHM  YIPABJICHHUSI IPOLEHTHBIM, BAJIOTHBIM pUCKAMM W PUCKOM IOTEPH
JIMKBHUJIHOCTH U IPYTMMH BHYTPEHHUMHU HOPMATUBHBIMH JOKyMeHTamu OO1iecTsa.

12 YnpaBjieHnune puckamu
107. O6uecTBO onpeneisieT METOIbl PEarupOBaHUS HA PUCK U pa3padaThIBAIOT ILJIaH
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yIpaBICHUS KPUTUYECKUMHU PUCKAMH.

108. YopaBneHue puckamu  MPEACTaBIACT coboimporiecC  BBIPaOOTKU U
peanuzaiu Mep, MO3BOJISIOMINX YMEHBIIUTh HEraTUBHbBIN 3D PEKT U BEPOSITHOCTh YOBITKOB
WJIU TIOJTYYUTh (DUHAHCOBOE BO3MEIIEHUE MTPU HACTYILJICHUU YOBITKOB, CBSI3aHHBIX C
puckamu nestenbHoctu OOmectBa. Jlist odecneuenus 3 HEKTUBHOCTH Mpoliecca U
CHWKEHHUS 3aTpaT Ha ero peanusaiuio, OOIIeCTBO TOJKHO CKOHIICHTPUPOBATh BHUMAHUE
Ha PUCKaX, KOTOPbIE MOTYT OKa3bIBaTh HauOoJiee 3HAUUTEILHOE BIUSHUE HA €ro
(bMHAHCOBOE COCTOSIHUE U JIOCTHMXKEHHUE 1iesier u 3a1a4. [nanel MeponpusTuii mo
yIPaBICHUIO KPUTHUECKUMU puckamu OOIIIeCTBa €KEeTroHO paccMaTpUBAIOTCH,
yTBEPKAAIOTCS OpraHoM ympapieHust OO11ecTBa U sBISIOTCS 00s13aTeIbHBIMU JIJIs1
WCIIOJTHEHUSI BCEMH CTPYKTYPHBIMH MOAPA3ICIICHUSMMU.

109. BeiGop  MeTO/IOB pearupoBaHus Ha PUCKM U pa3paboTKa IUIAHOB
MEPOTPUATUN TI0 YIPABICHUIO PUCKAMH C 1EJIbI0 O0ECTICUCHHUS MPUEMIIEMOr0 YPOBHSI
OCTaTOYHOI'0 PUCKA, BKIIFOYAET B ce0s CIEAYIOIINEe CTpaTeru pearupoBaHus:

1)  yMeHbIIEHHE W KOHTPOJHUPOBAHHUE PHCKOB - BO3JCHCTBHE Ha PHUCK IIyTEM
UCIIOJIb30BAHUS MPEAYNPEAUTETBHBIX MEPONPUATANA U TIJIAHUPOBAHUS JIEUCTBUI B Cilydae
peanu3aluu pyucka, 4To BKIIOYAET U3MEHEHHUE CTENIEHU BEPOSITHOCTH pealin3allui PUCKaA B
CTOPOHY YMEHBLIEHHUS M W3MEHEHUWE IPUYUH BO3HUKHOBEHUS WA TOCIEACTBUM OT
peanu3aly prcKa B LENISIX CHIKEHUSI YPOBHSI BO3MOKHBIX MTOTEPH;

2)  ynmepkaHwe/ TPHHATHE pHUCKa, MOJApPa3yMEBaloIlee, YTO €ro YpPOBEHb
JNOMYCTHM, Y MPUHUMAETCS BO3MOKHOCTb €r0 IMPOSIBIICHUS, TaKK€ BO3MOXKHO NPHUHSTUE
OCTaTOYHOI'O pUCKa MOCJIE€ MPUMEHEHUS MEPOIIPUSATHM MO0 €70 MUHUMH3ALINH;

3)  (uHaHCHUpOBaHHWE PHUCKOB - Iepeaada/pas3ieicHHe pPHCKa WM YacTHYHAs
nepefavya pHCcKa JpPYyrod CTOPOHE, BKIIIOYAs HCIIOJIb30BAHUE PA3JIMUHBIX MEXAaHU3MOB
(3aKJIIOYEHUE KOHTPAKTOB, CTPAxOBBIX COIJIAIIEHHWM, OMNpENEICHUE CTPYKTYpHI),
MO3BOJIAIONINX pa3/ieJIeHUE OTBETCTBEHHOCTH U 00s13aTEIbCTB;

4)  yxonx (YKJIOHEHHE) OT pHUCKa/M30eKaHHE PUCKA IMyTEM IPHHATHS PEIICHUS
OPOTUB TMPOJOJKEHUS WIM TPUHATUAA JCHUCTBUS, KOTOPOE SIBISETCA HCTOYHUKOM
BO3HUKHOBEHUS PHUCKA.

5) mocnemyromee — BO3JCHCTBHE  —  CTpaTerus,  IpeayCMaTpHBAIOIIAs
BO3JICHCTBHE HAa TIOCJIEACTBHS peanu3alid PUCKOBOro coObITHS. OOBIYHO JTaHHAS
CTpaTerusi MPUMEHSETCS B OTHOLICHUU PUCKOB, XapaKTEPHU3YIOLIUXCA HU3KUM YPOBHEM
VIPABISIEMOCTH W/ U HU3KOW BEPOATHOCTHIO peanu3anuu. JlaHHbINA BUJT CTPATETUNA MOXKET
BKJIFOYATh CTPaxOBaHWE, XC/DKUPOBAHWE PHUCKOB, a Takxke pa3paboTKy TUIaHOB
Ype3BbIYaHBIX MEPOIIPUATHH, TUIAHOB MO 00ECIIEUeHHIO HETPEPHIBHOCTU OU3HECA.

110. IIpennoxeHnuss B OTHOLIEHUH CTPATETMKA, METOJOB U IUIAHOB IO YHPABJICHUIO
pUCKaMu TpeacTaBisitoTcss BraaenbliamMyu pUCKOB M BHOCSITCA B IUIAH MEPOIPHUATHI IO
YOPaBJICHUIO PUCKAMH.

111. CtpykTypHBIE noapazaencHuss  OOmecTBa, SBISIONIMECS — BIIQJICIIBIIAMU
PUCKOB, €XEKBapTaJbHO B YCTAHOBJIECHHOW (hOopMEe CHAIOT OTYETHI [0 peaau3aluu,
YTBEPKIEHHBIX IJIAHOB MEPONpuaATHil corjacHo [lpaBuiam uaeHTH(PUKAUUUA U OLEHKHU
PHUCKOB.
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112.  VYmeHpumieHME U KOHTPOJb PHUCKOB  MOAPA3yMEBAET  MEPOIPUATHS,
HaIlpaBJICHHbIC Ha!

1) npeaynpexaeHue YOBITKOB — COKpAllleHHME BEPOATHOCTH HACTYIUICHUS
ompeiesIeHHOro pucka (yObITKa);

2) KOHTPOJb YOBITKOB — COKpallleHHWEe pa3Mmepa yObITKa B Clly4ae HACTYIUICHHS
pHUCKa;

3) nauBepcuduKalnMs — pacmpenesieHue pHUcKa C LEJIbl0 CHUXKEHUS €ro
NOTEHLIUATIBHOTO BIUSHUS.

113. Meroapl yMEHbLIEHUST M KOHTPOJIA PHCKOB TMPEIIOJaraloT BHEJIPEHHE
npoueayp u mnpoueccoB B OOliecTBe, HampaBiICHHBIX Ha YMEHbILIEHHE BO3MOXKHOCTH
HACTYIJICHUS! YOBITKOB.

114. Metoabl yMEHbIIEHHS] K KOHTPOJISI PUHAHCOBBIX PUCKOB O0IIeCTBa BKIIOYAIOT:

1) s KpEeOUTHBIX PHCKOB - YCTAHOBJICHHE JIMMUTOB Ha YPOBCHb
OPUHUMAEMOTO KpPEJUTHOTO pPHUCKAa KOPIOPATHUBHBIX KOHTPAreHTOB, OAHKOB BTOPOTO
YpOBHS, a Tak)Ke YCTAaHOBJICHHE JIMMHUTOB K pa3Mepy TpeOOBaHHMIl B APYrHMX CTpaHax.
JIMMUTBI MO KpPEeAMTHBIM pHUCKaM perynupytorca [IpaBunamu ymnpaBieHHs KpEIUTHBIM
PUCKOM II0 KOpIIOPaTUBHBIM KOHTpareHTaMm, lIpaBuiiaMy yCTaHOBJIEHHSI JUMHUTOB 10
0aJlaHCOBBIM M BHEOAIAHCOBBIM 0053aTEILCTBAM Ha OAHKU-KOHTPAreHTHI.

2) Ui PBIHOYHBIX PUCKOB — KOHTPOJb U PacyeT yYPOBHS BO3MOXKHBIX TOTEPb,
NpUMEHEHHE WHCTPYMEHTOB XEKUpOBaHUS U auBepcudukanuu. OIleHKa PHIHOYHBIX
puckoB perynupyercss [IpaBuiamu yrmpaBieHHsT BallOTHBIMM puckamu, [IpaBuinamu
YIPABJIEHUS MPOLUEHTHBIM PUCKOM.

3) IS pUCKOB JIMKBHIHOCTH — YCTAHOBJICHHE JTMMUTOB Ha CTEIICHb TOJTOBOM
Harpy3ku OO1ecTna.

4)  pHUCK BO3HMKHOBEHHS YOBITKOB B PE3yJbTaTe HEJIOCTATKOB MM OIIHOOK B XOJ1¢
OCYILIECTBIICHUS] BHYTPEHHUX MPOLECCOB, TONMYIIEHHBIX CO CTOPOHBI COTPYIHUKOB
(BKJTIOUAsl PUCKHU TIEPCOHANA), PYHKIIMOHUPOBAHUS MHPOPMAIIMOHHBIX CUCTEM U
TEXHOJIOTUH (TEXHOJIOTHYECKHE PUCKH), a TAK)KE BCJIEICTBUE BHEITHUX COOBITHIA.

115. MerogaMu yMEHBIIEHUSI M KOHTPOJA HOPMATHBHO-IIPABOBBIX PHUCKOB
OOmiecTBa  SBJISAIOTCS  MPOBEJICHWE MOHUTOPUHIA W3MEHEHHMH 3aKOHOJATelbCTBA
YIOJHOMOYEHHON  [OpuInyeckor ciyxOoit  OOmiecTBa, KOTOpas COBMECTHO C
3aMHTEPECOBAHHBIMU CTPYKTYPHBIMU MOAPA3JAEICHUSMH OLICHUBAET BIIUSIHUE U3MEHEHHI
Ha jgesTenpbHOCTh OOmIecTBa U pa3pabaTbiBaeT MEpbl, HEOOXOAUMBIEC JJISI UX NPUHATHUS.
JIro60ii MOKYMEHT, KOTOPBIA peryaupyeTr BHYTpeHHUE mporeaypbl OOmectBa win B
COOTBETCTBHHM C KOTOpPHIM Yy OOIiecTBa BO3HHMKAIOT 00s3aTeNbCTBA, IODKEH MPOUTH
00s13aTENBHYIO SKCTIEPTHU3Y B YITOJIHOMOYEHHOU IOpUINYEeCcKOl ciryx6e OOmecTna.

116. YmeHnbuienue U KOHTpPOJIb  CTpaTermueckoro  pucka  OOmiecTBa
OCYIIECTBIISIETCSI IIYTEM MOHHUTOPUHIA HCIIOJHEHMS YTBEPKACHHBIX KPATKOCPOYHBIX H
JOJTOCPOYHBIX IIJJAHOB M CTPATEruMid, IO pe3yJbTaTaM KOTOPOro INPUHHUMAKOTCS
KOPPEKTUPYIOILIME MEphbl, B TOM YHUCJE I OTPAKEHUS HU3MEHEHUU BO BHYTPEHHEH U
BHEIIIHEHN CpeJIe.

117. VYMeHblieHUE W  KOHTPOJb  OINEPALMOHHBIX puckoB B  OOuiecTse
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OCYIIECTBIISICTCS TyTeM TIPOBEJACHUS aHajlu3a YCTAHOBJICHHBIX OW3HEC-TIPOIIECCOB U
pa3pabOTKH COOTBETCTBYIOIIUX ILJIAHOB MEPOINPUATHH MO HUX YCOBEPIICHCTBOBAHMUIO,
BHEJIDEHHE CHUCTEMbl BHYTPEHHUX KOHTpoJieh. JIjs omepalmoHHBIX pHUCKOB Ha
MIPOU3BOJICTBE YMEHBIIICHHE W KOHTPOJb PUCKOB OCYIIECTBISETCS IMyTEM COOIIOJICHUS
MpaBUJl OXpaHbl M 0OE30MACHOCTH TpyJa, MpPaBWI MO COOJIOACHUIO SKOJOTHYECKON
0€30MacHOCTH, MPaBWI PabOTHI HA MPOU3BOJICTRBE.

118. B cnydae, eciu mpuMeHsieMble METOJIbI TI0 YMEHBIIIEHUIO U KOHTPOJIFO PUCKOB
CBSI3aHBI C 3aTpaTaMU U AT 3aTPAThI SBIISIOTCS CYIIECTBEHHBIMU, TPOBOJAUTCS CICAYIONTUN
aHaJu3:

1)  HAaCKOJBKO 3TH MEPONPHUATHS SIBIISIOTCS HEOOXOIUMBIMH, U MOTYT JI OHH
OBITH CHMKEHBI 3a CUET yAepKaHUs U/Wiu GUHAHCUPOBaHUS (MIEpEeHOCa) PUCKOB;

2)  KaKoBa aJbTepHATHBHAsI CTOMMOCTb 3aTpaT Ha MEPOIPHUITHS 10 CPABHEHHUIO CO
CTOMMOCTBIO YIep KaHUs/TIEpeHOCa PUCKOB.

119. Ynepxkanue puckoB. B xo0/1¢ BBISIBJICHUS U OLICHKU KIIFOYEBBIX PUCKOB
paccuuThiBaeTcs puck-anmetut OO1ecTBa.

120. Puck-anmetur OOmecTBa (QuHAHCHUpPYETCS 3a CYET TEKYIIUX JOXOJOB
OO6mecTBa U HEpacHpeaeIeHHOr0 A0X0/la MPOIUIBIX JeT U He MMEET HEMOCPEICTBEHHOM
AJUTOKallMM Ha He3alUIaHUPOBAaHHbIE YOBITKH (T.e. YOBITKM BCJIEICTBHE HACTYIUICHHS
PHUCKOB HEMOCPEICTBEHHO YMEHBIIAIOT TpuObUTH OOI11IeCTBA).

121. Pacnpenenenue puck-anmetuta OOIIecTBa MO pHUCKaM OCHOBBIBAE€TCA Ha
aHaJu3€ BIIMSHUS KaXKJIOIO0 W3 PUCKOB M CTOMMOCTH IEPEHOCA PUCKOB, T.€. YEM JOPOKE
CTOUMOCTH TMEPEeHOCa PUCKOB, TeM 00Jiee BbICOKAs BEPOSTHOCTH YAEpPKAHUS pUCKA 32 CUET
cobcTBeHHBIX cpencTB OOecTBa.

122. ®unancupoBaHue (MepeHOC) PUCKOB BKIIOYACT CIICIYIOMINEC HHCTPYMEHTHI:
1) CTpaxoBaHUE (11 «YUCTHIX» PUCKOB — PUCKU, HACTYTJICHUE KOTOPHIX
BJICUET 332 COOOM TOJNIBKO YOBITKH U HE MOKET MIPUBOJUTD K MOTYUYEHHUIO 10X0/4);

2)  XeIKMPOBAaHHUE (IS «CIEKYJISATUBHBIX» PUCKOB — PUCKH, PeaTH3alis KOTOPhIX
MOJKET MPUBECTHU KaK K yOBITKaM, TaK U K JI0XOJaMm);

3) TmepeHoc pHCKa TO KOHTPakTy (IIEpPEeHOC OTBETCTBEHHOCTH 3a PHUCK HA
KOHTpAareHTa 3a JOMOJHUTEIbHOE BO3HATPAXKIECHUE WM COOTBETCTBYIOUIEE YBEIMYEHUE
CTOMMOCTH KOHTPAKTa);

4)  ycrmoBHas KpeIWTHAs JIMHUS — TOCTYI K OAHKOBCKOMY (DMHAHCHUPOBAHUIO Ha
COTJIACOBAHHBIX YCIOBUSAX MPU HACTYIUICHUH ONPEACICHHBIX COOBITU;

5)  apyrue albTepHATHBHBIC METOBI (PUHAHCHPOBAHHUSI PUCKOB.

123. OCHOBHBIM OTJIMYMUTEJIbHBIM TPU3HAKOM H3THUX HWHCTPYMEHTOB SBIISIETCS
HAJIMYHE «IJIaThl» 32 PUCK, YTO, COOTBETCTBEHHO, TPEOYET ONTUMAIBLHOTO MPUMEHEHUS
ATOT0 MHCTPYMEHTA C LIEJIbIO CHUKEHUS pacxoaoB O01miecTsa.

124. Yxon 0T pucKa/u30ekaHMe PHCKA BKIOYaeT B ce0s JelcTBus,
HalpaBJICHHbIE Ha MPEKpallleHHEe WIM OTKa3 OT OCYUIECTBJICHHS ONEepalui, KOTOphIE
MOTEHIMAJbHO MPUBEAYT K HETaTUBHBIM MOCIEACTBUIM st OO1iecTBa.

125. Beibop HanOojiee TMOAXOMSIIEH  ONMIUM  MPOU3BOAUTCS C  YYETOM
OanaHCUpOBaHUsI 3aTpaT, CBS3AHHBIX C OMNPEACICHHBIM METOJIOM, C IPEUMYIIECTBAMH,
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KOTOpBIE BJIEUYET €ro UCIIOJIb30BAaHUE, U APYTUX NPAMbBIX U KOCBEHHBIX 3aTparT.

126. IlpumeHeHHe COOTBETCTBYIOIIMX MEpP M METOJOB PEArMpOBAHMS HAa PHUCKHU
OMKCHIBAECTCSA B IUIAHE MEPONPUATHIA MO YIPABICHUIO KPUTUUECKUMU pHUCKaMU. J[aHHbBIN
IJIaH BKJIIOYaeT B ce0s TMepedyeHb HEOOXOAMMBIX JEHCTBUA M  OTBETCTBEHHBIX
HCIIOJIHUTEIIEH.

13 KoHTpoJabHBbIE AeiicTBUS

127. Tlocne ompeneneHus TEpedHS KIIOYEBBIX PHUCKOB W MEPOIPHUATHN 10
YIPABICHUIO PUCKAMHU, OMIPEACISIOTCS OCHOBHBIE OU3HEC-TIPOIIECCHI, MTOIBEPKEHHBIC ITUM
puckam. [IpoBomuTcsi TOMIATOBBIA aHamW3 OW3HEC-TIPOIIECCOB I OMpPECICHUS
HEOOXOAUMOCTH M II€JIeCOO0Pa3HOCTU BKIIFOYCHHUSI COOTBETCTBYIONIMX KOHTPOJIBHBIX
nevictBuii. Kpome TOro, mnpoBOAWTCS aHAIU3 3aIllJIJaHUPOBAHHBIX MEPOIPHUATHH IO
YIPABICHUIO PUCKAMH W OMNPEIEISIOTCS KOHTPOJIbHBIC JCHCTBHUS W (WUJIM) TOKa3aTen,
HEOOXoAuMBbIE i1 TOro, 4YToObl oOecreunTh IG(PEKTUBHOE WCIOIHEHUE TaKHX
MEpONpUITHH (YacTO KOHTPOJbHBIE JEUCTBUS caMU 10 cebe SBISIOTCS METOI0M
yIPaBJICHUS PUCKOM).

128. KoHTpoJIbHBIE NEUCTBUS - 3TO MOJHMTHUKA M MPOIEAYPHl, KOTOPhIE MOMOTAIOT
oOecrieunTh BBHITIOJIHEHHWE MEp 110 YIpaBiIeHHUIO puckamHu. KOHTpOJbHBIC JEUCTBUSA
BKJIFOUEHBI B OM3HEC-TIPOIIECCHI HA BCEX YPOBHSAX OpraHuzamnui, Bxomasmux B OOImiecTBa.
KoHTponbHBIE JEHCTBHS BKJIIOYAIOT IIUPOKUN CHEKTP Mep, TaKUX KaK OJ00peHHeE,
aBTopu3amnus, BepudUKaIUsi, COTJacOBaHHWE, aHalM3  IPOBEACHUSA  OIEpalui,
0€301acCHOCTh aKTUBOB M pacIpe/iesieHne 00s3aHHOCTEH.

129. OTBETCTBEHHOCTh 3a MPOBEJICHHE aHallM3a OM3HEC-TPOIECCOB U OIpeJeeHNe
HEOOXOAUMOCTH U 11e71eCO00pa3HOCTH BHECEHUS JOTIOJHUTEIBHBIX KOHTPOJIBHBIX
NEHCTBHIM HECYT COOCTBEHHHKH PUCKOB - PYKOBOJHUTEIN COOTBETCTBYIOIINX CTPYKTYPHBIX
nojapazzaeneHui O0miecTna.

130. OcHoOBHBIE pe3yIbTaThl U BHIBOJIBI MPOIECCa yIpaBlieHUus puckamu B OO0IecTBe
oToOpaxkatoTcsi B (opMe pErysipHOM OTYETHOCTH 1O PHCKAM M MEPOMPHUATUSM TIO0
pearupoBaHUIO Ha HUX.

131. Ha ocHOBaHUU peTyJISIpHOM OTUYETHOCTH 1O puckaMm B OOI1ecTBe BeeTcs
KOHTPOJIb HaJ TEKYIIUMHU PUCKAMU U UCIIOJTHEHUEM MEP M0 pearnpoBaHUIO HA PUCKHU.

132. PaGoTHukm u nomkHOCTHBIC Jmmma QOOmiecTBa BhpaBe KOH(DHUICHIIMAIBLHO
3asBuTh B Komurer mo puckam OO6mectBa mim Cosery ampekTopoB OOmecTBa o
HapyIIEHWH WIM HEBEPHOM UCIOJHEHUU TIPOLEAYp YHOpaBISCHUS pPUCKAMU WM
BHYTPEHHETO KOHTPOJS WM JPYTrUX TOJIUTHUK, a TakXKe ClydasX MOIIEHHUYECTBA,
HapylIeHUs 3aKOHOAATEIbCTBA.

14 O0MeH nndopmanuein ¥ MOHMTOPUHT

133. CtpykTrypa ynpaieHus puckamu B O01iecTBe o0ecrieunBaeT aIeKBaTHBIN
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MOTOK HH(OPMAITUK — TI0 BEPTUKAIIM U TI0 ropu3oHTaIu. [Ipu 3ToM nHbOp™Manws,
MoCTymaroiasi CHu3y BBepx, ooecneunBaetr CoBet qupektopoB u [Ipasnenune Ob6miecTBa
CBEJICHUSMU: O TEKYIIIEH EATCILHOCTH; O IPUHATHIX B XOJC ACATCIBHOCTH PUCKAX, UX
OIICHKE, KOHTPOJIC, METOJ0B pearupOBaHUs M YPOBHE yrpaBicHUs uMu. Mupopmarus,
HarpaBJisieMasi CBepXy BHU3, 00€CIICUUBAET JOBECHUE 1I€JIeH, CTpaTeruii u
TIOCTABJICHHBIX 3a/1a4 ITyTEM YTBEPIKICHUS BHYTPCHHUX JOKYMEHTOB, PETJIAMCHTOB U
nopydenuit. [Tepenada napopmaluu Mo ropu30HTAIN TOIPa3yMEBACT B3aUMOICHCTBUE
CTPYKTYPHBIX TOJIpa3ieicHuil BHyTpr OOIIECTBA M B3aUMOJICHCTBHE CTPYKTYPHBIX
noJipa3/ieJICHUI, OTBETCTBEHHBIX 3a yIpaBJIeHUe pUcKaMu, B rpyriie OO0IecTna.

134. Ilenu mpouecca peryiasipHoro oomeHa nHGoOpMalKen o puckax BHyTpU
OOmiecTBa COCTOST B TOM, YTOOKI:

1)  3aKpemnuTh MEPCOHATBLHYIO OTBETCTBEHHOCTD 3a yIPaBJICHHE TEMHU WM HHBIMHU
3HAYUTEITbHBIMA pUCKaMH 32  COOTBETCTBYIOIIUMHU  PYKOBOJUTEISIMHU
(BnamenbliamMmu puckoB);

2) CBOEBPEMEHHO JOBOJUTH 10 cBeneHuss Comera aupekTopoB OOmiecTBa
uHpOpMaIKo 000 BCEX PUCKAX, YIpPaBICHUE KOTOPHIMH HEOOXOIUMO OCYIIECTBIIATH Ha
COOTBETCTBYIOIIEM ypoBHE OOIIECTBa;

3)  CBOEBPEMEHHO JOBOJUTH JIO CBEICHHS WCIOJHUTEICH MEpPONpUATHI T10
YIPaBICHUIO pHUCKaMHU HWHPOpMAIMI0 00 WX TEPCOHATBLHOM OTBETCTBEHHOCTH 3a
BBIMIOJTHEHUE COOTBETCTBYIOIINX MEPONMPUATUN (BKIOYAsT OKHUJIAEMBbIH PE3yNbTaT, CPOKH,
pecypcehl U 1p.);

4)  obecreunth 3¢ HeKTHBHBIA 00MeH HHbOpPMAIUEHi B X0/1€ yIIPaBiIeHH KpOCC-
dbyHKIIMOHATBHBIMU pUcKamu OO1ecTna.

135. B nporecce peanuzanuu KaKoro KOMIIOHEHTa CUCTEMBI YIIPABICHUS PUCKAMU

obecrnieunBaeTcs obmen  uH(pOpMmaIruen MEXIy  CTPYKTYPHBIMH
nonpasaeneHusimu O6mectBa. Bce Matepuansl U TIOKYMEHTHI, TTOATOTOBIICHHBIE B paMKax
CUCTEMBl YOpPABJICHHUS pPUCKAMHU, NPOXOJAT COTJIACOBAHUE C 3aMHTEPECOBAHHBIMU
noJipa3fieJICHUsIMU, KOTOPbIE BHOCST CBOM 3aMeuaHusi U npeoxeHus. Ha paccmorpenue
CoBera TUPEKTOPOB MPECTABISAIOTCS HE PEXKE OJTHOTO pa3a B TOJ: MPEIIOKESHHS TTO PUCK-
anmetuty OOImecTBa, pPETUCTpP PHCKOB, KapTa pPHCKOB W TUIAH MEPOIPHUSITHH IO
VIPABICHUIO PUCKAMHU.

136. Unadopmarus m kommyHuKamus B OOIIecTBE MO3BOIAIOT 00€CIICYMBATH
VYaCTHUKOB TIpollecca YIpaBICHUS pPHCKAMU JOCTOBEPHOM ¥ CBOEBPEMEHHOM
uH(popMaIeil 0 puckax, MOBBIIIAET YPOBEHb OCBEIOMIICHHOCTH O PHCKax, METOAaX M
WHCTPYMEHTaxX 1O pearupoBannio Ha puckd. CooTBercTBytomas wuHpoOpMaIus
ompenensieTcs, GUKCUPYETCS U MPEJOCTABIACTCS B JOpME U B CPOKH, KOTOPHIE TMTO3BOJISIOT
pabotHrKaM 3P GEKTUBHO BBHITTONTHITH UX (DYHKIIHH.

137. Tlogpaznenenus OOuIecTBa MOCTOSHHO BEAYT MOHUTOPUHT U UH(POPMHUPYIOT
Mo/ipas/iefiecHue, OTBETCTBEHHOE 3a yMpaBIeHNWE PUCKaMH, O Mpou3omeamux yoniTkax. 1o
KOKJIOMY pPEaTM30BAHHOMY PHCKY MPOBOJUTCS aHATU3 MPUINH BO3HUKHOBEHUS yOBITKOB,
¥ IPUHUMAIOTCS MEPHI 110 TIPEIYIPEIKICHUIO MOAOOHBIX HHITUCHTOB B Oy TyIIIEM.

138. O6mectBo mpegocrasisieT B AO «CaMpyk-DHepro» HHPOPMAIUIO O PUCKAX B
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uensx Kouconuaauuu u uapopmuposanus [Ipasnenus u Coera aupektopoB AO
«CaMmpyk-DHEpro» B COOTBETCTBUM C YTBEPKICHHBIMA HOPMATUBHBIMU JOKYMEHTAMM.

139. O611ecTBO JOBOAUT J10 TAPTHEPOB, KPEIUTOPOB, BHEIITHUX ayIUTOPOB,
PEUTHUHTOBBIX ar€HTCTB U JPYTUX 3aMHTEPECOBAHHBIX CTOPOH (B TOM YHCJIE B COCTaBe
roJIOBOT0 OTYETa) MH(OPMALIUIO TIO YIPABICHUIO PUCKAMU, 00€CTICYUB MIPU ITOM
COOTBETCTBUE CTETICHU JETATN3AINK PAaCKpPhIBAEMON MHPOPMAIIHU XapaKTepy U
Mmacitabam nesrenbHoctu OO1ecTBa.

140. B OO6mectBe OCYUIECTBISIETCS MOHUTOPUHT 3(PGEKTUBHOCTH CHUCTEMBI
yOpaBieHUusT puckamMu (BKJIIOYAasi CYIIECTBYIOIIME METOMAbl YIPaBICHUS U CPENCTBA
KOHTPOJISI ~ HAJl pUCKaMH) W, IO HEOOXOIUMOCTH, €€ Moaudukauus u
YCOBEPIICHCTBOBAaHWE. MOHUTOPUHT MPOBOAUTCA HA PETYISIPHOM OCHOBE HE PEIKE OJTHOTO
pasa B rOJI.

141. OOmecTBO OCYIIECTBIASET MOHUTOPUHI M KOHTPOJHMPYET CBOM PHUCKU B
COOTBETCTBUM C OCHOBHBIMM NPUHIMIAMH, MOJIUTUKAMHU, MPABUIAMH U TOJOXKECHUSIMU,
ycTaHoBieHHbIMU CoBeTOM AupekTopoB OOIecTna.

142. OnHUM W3 TJIaBHBIX WHCTPYMEHTOB MOHUTOPHWHIA PUCKOB U PUCK-(PAKTOPOB
SABJISIETCS KIIOYeBble pucKOoBble Tokazatenu (manee — KPIT). KPII — sto mnaumkaTopsl,
NPEIOCTABISIONIME OpraHU3allMd paHHUE CUTHAIBl HW3MEHEHUs pPHUCK-(DakTOpoB B
paznuuHbIx obnacTsax aestenbHocTH. KPII mo3BomnsitoT oOHapyKuBaTh MOTEHIIMAJBHBIE
PUCKHA U TIPUHUMATH 3a0JIaTOBPEMEHHBIE MEpPhl BO M30€KaHUE HACTYIUIEHUS PHUCKOBBIX
COOBITHI MJIM MUHUMHU3AIUU UX BIUSHUS HA I€ITEIbHOCTh OPraHU3aI1H.

143. Paspaborka KPII gomkHa NpOM3BOAMTBECS KaK MHUHHUMYM JJIi PHUCKOB C
NpUCYIIEH OILIEHKOW BIUSHUS «4YeThIpe» U 0oyiee, YTO TO3BOJUT YMPABIATH BCEMH
KPUTUYECKUMU PUCKAMU.

144. B nensx mosbiieHus 3pGHeKTUBHOCTH MOHUTOPUHTA PUCKOB B O0IIIECTBE
npumensitorca KPII ¢ ucnonbs3oBaHrMeM IBYX MOIXO/IOB:

1) onpeneneane KPII Ha ocHOBaHWM PHUCK-(DAKTOPOB — OMPEACIISIOTCS PHCK-
(haKTOpBI IO KaXKIOMY KIHOUEBOMY PUCKY. PUCK-(paKkTOpbl MOTYT OBITh KaK BHEIIHHUE, TaK U
BHYTPEHHHE TI0 OTHOIIeHHI0 K OO0miecTBy. Puck-gakTopbl aHaTU3UPYIOTCS HA TPEAMET
n3MepuMocT. [lo kaxxaqomy puck-GakTopy ONpenemstoTcss COOTBETCTBYIONINE €IMHUIIBI
M3MEpPEHUS U YacTOTa M3MEPEHHUs IOKa3arelsi, KOTOPhIE MOTYT OBITh BBIPAKEHBI B BUJC
K03(p GUIIMEHTOB, MPOIIEHTOB, YHUCEI U T.1.

2) onpeneneHue KPII Ha OCHOBaHMM NpenyNnpeIUTENbHBIX MEPOIPUITHNA II0
YIPABICHUIO PUCKAMHU — CTPYKTYPHOE NOApPA3/EIICHUE, OTBETCTBEHHOE 3a YIIPABJICHUE
pUCKaMU  COBMECTHO C 3aJ€MCTBOBAHHBIMU  CTPYKTYPHBIMM  MOJIpa3/ielICHUSIMU
OOuiecTBa W ONPENENAIOT €IUHUILY HU3MEPEHUS YPOBHSI HUCIOJIHEHHUS ISl KaXJO0ro
MPEIYNPEAUTEIIBHOTO MEPOINPHUITHS MO YIPABICHUID PUCKOM, YacCTOTy HW3MEPEHUS
MoKasaressi U UCTOYHUK mHpopmanmu st pacuera. KPII, pazpaboranHbIii HA OCHOBaHHUH
MPEeAYNPEIUTEITLHBIX MEPOIPUATHH, MOXKET OBITh BBIPAXKEH B TPOIEHTHOM BBIPAKCHHUU
WU B (PAaKTUYECKOM UCIIOJIHEHUU NIPEAYNPEAUTEIbHBIX MEPOPUSITUH.

145. Onpenenenne noporosbix ypoBHer KPII ocyiiecTBiaseTcs ¢ npuMeHeHHEM
O00BEKTUBHOT'O U CYOBEKTUBHOIO MOJIXO/I0B:
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1) OOBEKTUBHBIM TOAXOJA — HAa OCHOBaHUU CYIISCTBYIOIIMX 3aKOHOB
PecnyOniukn KazaxctaH, HOpMAaTHBHO-NIPABOBBIX AaKTOB T'OCYJIAapPCTBEHHBIX HaJA30PHBIX
OpraHoB U BHYTpeHHUX TpeboBanuii O0111ecTBa;

2) CyOBEKTUBHBIN MMOJX0]T — HA OCHOBAHUH MPOBEJACHUS OIIPOCa WU
AHKETUPOBAHUS PYKOBOISIINX PAOOTHUKOB WJIU APYTUX KIIOUEBBIX COTPYIHUKOB
OO611ecTBa, KOTOPbIE SABISIOTCS IKCIEPTAMU B COOTBETCTBYIONIECH 00acT. DKCIEpPThl HA
OCHOBAaHHUH MMEIOIIETO OIbITa U 3HAHUHN ONMPEIEAI0T MOPOTOBBIN YPOBEHD MO OTHOIIEHHUIO
k KPIL

146. Pazpaborannbie KPII oroOpaxaroTcss B perucTpe pUCKOB M YTBEPKAAIOTCS
OJIHOBPEMEHHO C BBIHECEHHWEM PETUCTpa PHUCKOB, KapThl PUCKOB M PUCK-ANIETUTa Ha
ouepennoit rox. Uudopmanus no KPII nomxua BKItOYaTh:

1)  Hawummenosanue KPII;

2)  dopmyra pacuera;

3)  HUcrounuku uHpoOpMaIuH;

4)  EnuHUIA ¥ 4aCTOTa U3MEPCHHS,

5) Hanpasnenne KPII, curnanusupyromiee 0 BO3MOXXHOU peajin3aluy pUcKa;

6) [ToporoBsiil ypOBEHb.

147. MOHUTOPUHT KOPIOPATUBHOW CHCTEMBI YIPABICHUS PUCKAMU SIBISETCS
BaYKHOM YacThIO BCEro OM3HEC-MPOIECCa U OLIEHUBAET KaK HaJU4KMe TaKOM CUCTEMBI, TaK U
peanu3aluilo €€ KOMIOHEHTOB. MOHHUTOPUHI OCYIIECTBISETCA IyTEM IOCTOSHHOTO
OTCJIC)KUBAHUS BBITIOJIHEHUS MOJIUTUKH, TPOLIEAYP U MEPOIPUSATUI CUCTEMBI YIIPABICHUS
pUCKaMHM M IIEJIEBBIX IMPOBEPOK. Macmrad M 4YacToTa IIeJIEBBIX MPOBEPOK 3aBUCHUT OT
OLICHKH PHUCKOB M 3((PEKTUBHOCTH MOCTOSHHOTO MOHUTOpWHTa. Hemoctatku cucteMbl
yOpaBICHUSI PUCKAMHU JOJDKHBI JIOBOJAUTHCS 110 cBelneHuss (CoBeTra JTUPEKTOPOB U
[TpaBnenust O61ecTBa.

148. Tlocne yrBepxaeHus CoBerom aupekTopoB OOIIEeCTBA MIIAHOB MEPOTIPUSATUMN T10
YIPABICHUIO KPUTUUECKUMU PUCKAMU, CTPYKTYPHOE MOApa3IeI€HUEe, OTBETCTBEHHOE 3a
yIpaBJICHUE PUCKAMU OCYIIECTBIISIET KOHTPOJIb HaJl UICIIOJIHEHUEM MEPONPUATUN B
COOTBETCTBHUH CO CPOKAMH MCIOJIHEHUS KaXJA0TO MEPOIPUSITHSI.

149. MuHuMmalnbHbIe TpeOOBaHUA TI0 COACPKAHUIO OTYeTa TI0 PHUCKAM
npeactaBienbl B lpunoxenun 1 nHactosmeir [loautuku. Cpoku mpenocTaBlICHUS
KOHCOJIMIUPOBAHHBIX OT4eTOB Mo puckam [IpaBnenuto OOmectBa u Cosery JupekTopos
O6mectBa npeactaniensl B [Ipunoxkenun 2 Hactosmei [lomutuku.

150. Cogmepkanne W CpOKM TpenocTaBieHUss wHPopMamuu 1o puckam B AO
«CaMpyk-DHepro» mnpuBeieHbl B [IpuiioskeHUu 1 nu B llpunoxenun 2, pe3yabTarsl
00paboTku MHGOPMAIMH, TIOTYYCHHOW OT CTPYKTYPHBIX MOJPA3JCICHUN HCTIOIb3YIOTCS
IpU  TOATOTOBKE  €KEKBapTaldbHBIX  OT4YETOB MO  puckam  OOmiecTtBa  Ha
KOHCONMAUpOBaHHON ocHOBe CoBeTy aupekropoB Ob1ecTsa.

151. lenerupoBanue OTBETCTBEHHOCTH U oOs3aHHOCTeM Mexay CBA wu
UCIIOJTHUTEIBHBIM OpraHoM B cTpykrype OOmiectBa OCHOBAaHO Ha
MPUHIMIIAX KOPIOPATUBHOTO YIPABJICHUS C UEIbI0 MOHUTOPUHIA M KOHTPOJIS Ha
OCHOBHBIMH PHCKAMU, CBA3aHHBIMU C JIeATeNIbHOCThIO0 OO0I1IecTBa.
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152. PaGota IIpaBneHus u CTpyKTYpHBIX Mmojipasaenenuii O01iecTBa mpoBepseTcs
CBA EauHCTBEHHOr0 AKIIMOHEPA.

153. BHyTpeHHHUI1 ayIUT CUCTEMBI YIIPABICHUS PUCKAMH U IPOBEPKA UCIIOTHEHHUS
IJJAHOB I10 YCTPAHEHUIO HETOCTATKOB B CUCTEME YNPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI IPOBOJIUTCS B COOTBETCTBUM C [1maHOM npoBeneHUsI BHYTPEHHETO ayIUTa,
yTrBepxkaeHHbIM CoBeToM JlupektopoB ObmiecTBa. BHyTpeHHuUl ayiuT NpoOBOIUTCS B
COOTBETCTBUH C HOPMATUBHBIMU JOKYMEHTAMHU, PETYIUPYIOIIMMU IIPOLIECC IPOBEACHUS
BHYTPEHHETO ayJUTa.

15 TpeGoBaHusl K KOH(PUAECHIHAIBHOCTH HHPOPMALNH O PUCKAX

154. Pemienrie o 1omycKe TeX WK MHBIX TOHKHOCTHBIX Jinil OOIIecTBa K JeTalbHON
uHdopManuu 06 onmucaHuu, OlleHKe win [11anax MeponpusTHiA MO yNPaBICHUIO TEMU WIH
WHBIMU PUCKaMU TpUHUMAaETCs BragenbiieM puckos.

155. Unensr CoBera nupektopoB OOmiectBa, wieHnsl [IpaBnenus O6miecTBa, YneHsl

KomureTa mo puckaM © COTPYIHHUKH CTPYKTYpPHOTO TIOJpa3/eiieHuUs,
OTBETCTBEHHOTO 32 yNPaBJIEHUS PUCKAMH 00Jaat0T HEOTPAHUUYEHHBIM JJOCTYIIOM K JII000H
uHdopMmanuu o puckax OOmecTra.

156. BueminuM nuiiam, moJIyq4aroniuM JOCTYI K uHbopManmu o puckax u o [Tnanax
MEPOIPUSTUN 110 YIPABICHUIO UMHU, MOXKET OBITh MPEJOCTABICH JIOCTYN TOJHKO TOCIE
MOJIMKMCAHUS COTJIAIIEHUSI O Hepa3TialleHuH KOHPUISHIIMAIbHOU HH(pOpMaIuu.

157. Cnenyromue nokymeHThl: IlonuTuka ynpasieHust puckamu, IIpaBuna
UACHTU(UKALIUYA U OLICHKU PUCKOB, a Takke PerimaMmeHT ydera u aHanu3a peaan30BaHHBIX
PUCKOB SIBJISIFOTCSI OTKPBITBIMH JOKYMEHTaMH M JIOCTYNHBI [JIsi O3HAKOMIICHHS H
M0JIb30BAaHMS IIUPOKUM KPYT'OM JIHII.

158. IlpaBuna mo OTOENbHBIM BHJIaM PUCKOB, BKJIKOYAs IMpaBUJa IO OTIEIbHBIM
BugaM (uHancoBbix puckoB (Puck motepu mnukBuaHocTH, [IpaBuna ympaBieHHs
BaJIIOTHBIM pUCKOM, [IpaBuia ynpaBieHus MIPOLIECHTHBIM PUCKOM)a TaKKE OTYETHI IO HUM
(BKiTrOYast OTYET TO (PMHAHCOBOW YCTOWYMBOCTH), PACHPOCTPAHSIIOTCS MCKIIOUYUTEIHHO B
pexume «Jliist ciryxe6Horo noias3oBanusy (manee — JICII).

16 Kpurepuu 3¢ppexruBaoctu KCYP

159. Db dexruBHoCcTE KCYP MOXKET OBITH OlleHEHA HA OCHOBE CIIEAYIOINX
KOJIMYECTBEHHBIX U KAYECTBEHHBIX KPUTEPUEB:

1)  VmpaBneHwe puCKaMH TPOBOJUTCS Ha IMOCTOSHHOW OCHOBE, TIPOIIECC
yOpaBi€HUsS pUCKaAaMU YBSA3aH C MPOLIECCAMH CTPATETMYECKOTO0 U ONEPalMOHHOIO
IJIAaHUPOBAHUS, OIO)KETUPOBAHUS, MOTUBAIIMH [IEPCOHANA;

2) Nudopmanusi, renepupyemass KCVYP, aktuBHO  wucnons3yercss U
YUYUTHIBAETCS B MPOLIECCE MPUHATHS YIPABICHYECKUX PEIICHUM, B TOM YUCJE KacalOlUXCs
MpUOpUTH3ALINHY 33724 U 3G (PEKTUBHOTO pacipeesieHUs] pECypCoB;
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3) B monrocpounoii nepcriektuBe KCYP BoIcTynaeT He Kak CyObeKT
NOTPEOJICHHS PECYPCOB, & KAK HHCTPYMEHT UX 00Je€ IKOHOMHOI'O UCIIOJIb30BAHUS;

4) DpdextuBHocTh KCYP O01iecTBa moATBEPKAAETCS Pe3yIbTaTaMU HE3aBUCUMBIX
MIPOBEPOK, MPOBEICHHBIX BHYTPEHHUMHU W/WJIM BHELITHUMU ayIUTOPaMH WIIN
HE3aBUCUMBIMU 3KCIIEpTaMHU, pu3HaeTcs uaeHamu Coera qupektopoB OO1iecTsa,
[Ipencenarenem npaBieHUs] U PYKOBOJUTENSIMU CTPYKTYPHBIX MOApa3IeeHUH,
PEUTUHTOBBIMU areHTCTBAaMU, MHBECTOPAMHU, KpeIUTOpaMH, rnepcoraniom OO1IecTsa,
roCy/1apCTBEHHBIMU OpraHaMu, CpeJICTBAMH MaccOBOW MH(OpMauu.

160. Ouenka KCYP O6miecTBa npoBOAUTCS B COOTBETCTBUU ¢ METOAUKON OIEHKHU
sppextuBnocT KCYP, pekomennoannoit CBA EanmHcTBeHHOr0 AKIMoHepa.

Ipunoxenue 1

CtpykTypa u Tpe0OBaHMSA K MUHMMAJIBHOMY COAECPKAHUIO 0TYETA 110
pHCKaM

1. Kapra u peructp puckos:
a) Kapra puckoB Ha MpOTrHO3HBIN IO/, K3MEHEHHUSI B KAPTE PUCKOB 32 OTUYETHBIN KBapTal, ¢
NpeOCTaBICHHEM TMOAPOOHON HHGOPMANMK MO W3MEHEHUSM B JIUHAMUKE KIIFOUEBBIX

PHUCKOB.
b) OtnmenbHOE BBIZCICHHE KPUTHYECKUX PUCKOB C yKa3aHHEM NPHUYWH BO3HUKHOBCHUS,
IJIaHa MEPOIPUITUI o CHIKECHUIO BEPOSITHOCTHU/BIIUSHHSI,

Ka4eCTBEHHOW/KOJINYECTBEHHOM OIEHKHU BIIMSTHUSL.
C) Peructp prcKOB Ha MPOTHO3HBIN I'0J], PETUCTP PUCKOB C BHECEHHBIMH KOPPEKTUPOBKAMHU
€KEeKBapPTAIBHO, TPU HEOOXOTUMOCTH.
d) [Tmar MeponpuATHil IO YIIPABICHUIO PHCKAMU pa3 B IO/, BHCCCHHBIC H3MEHEHUSI B TUTaH
0 YIPABJICHUIO PUCKAMHU €KEKBAPTAIbHO TIPU HEOOXOAMMOCTH.
e) McroynHeHne miaHa MEpONPUATHH 0 YITPABJICHUIO PUCKAMH €KEKBAPTAIBHO C OIICHKOM
3G (HEKTUBHOCTH MPEATTPUHUMAEMBIX MEP 32 OTYETHBIN TIEPUO/T.
f) HoBble BBIsABIICHHBIC PHCKH (Yrpo3bl), ¢ yKa3aHHEM IMPUYMH BO3SHHUKHOBCHWS, IIaHA
MEPOTIPUATUNA TI0O CHUKCHHUIO BEPOSITHOCTH/BIHSIHUS, KAa4ECTBEHHOW/KOTUYECTBEHHOM
OLICHKU BIIMSIHHUSL.
2. Puck-anmeTuT Ha MPOTHO3HBIN TOJ (pa3 B TOJ), CKOPPEKTUPOBAHHBIA PUCK-AMIICTHT
€XKEKBapTAJIIbHO NMPU HEOOXOIUMOCTH.
3. KPII no xirodeBsIM puckaM U ux guHamuka, Bkitodass KPIT kotopsie MoryT okazaTh
CYIIIECTBEHHOE BIUSHUE HA TOPT(HETh PHUCKOB.
4. Otyer o GUHAHCOBBIM PHUCKAM:
a) duHAHCOBBIC PUCKU B COOTBETCTBUH C [IpaBMiiaMu ympaBiieHUs] OTACIbHBIMU BHJIAMH
(MHAHCOBBIX PUCKOB (BAJIIOTHBIM, MPOIEHTHBIN, CTPAHOBOW, KPEAUTHBIA PHUCK IO
KOPIOPATUBHBIM KOHTPAreHTaM, KPEeAUTHBIN PUCK 110 OaHKaM KOHTpareHTam).
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b) Uudopmamnmio o coONOACHUN/HECOOTIOACHUN JTHUMHUTOB IO PHCKaM, B TOM YHCIC
JUMHUTaM Ha OaHKU-KOHTPAreHTHI.

c) Oryer mo (HUHAHCOBOW YCTOWYMBOCTH, BKJIFOYAIONIMA HH()OPMAIUIO O IOJITOBON
Harpy3ke M HCIIOJIHEHWI0 KOBEHAHTHBIX 00s3aTeNnbcTB cornacHo llonmmTuke ympaBieHHS
noiaroM U puHancoBo yctonuuBocThio AO «Campyk-KazbiHay.

5. OTyeT TO KPUTUYECKUM  ONEPAIMOHHBIM pHCKaM C  pe3yiabTaToM  HX
Ka4eCTBEHHO/KOTMUECTBEHHOW OIICHKH.

6. Otyer Mo puUcCKaM WHBECTUIIMOHHBIX IMPOEKTOB, BKIIOUAs PEAM30BAaHHBIC PHCKHU
MHBECTUIIMOHHBIX MPOCKTOB.

/. lnpopmansi 1o peaqu30BaHHBIM pHUCKaM (€XKEKBapTalbHO) € 00s3aTEIbHBIM
ykazaHueMm ymiepOa (B KOJWYECTBEHHOW, NMPHU BO3MOXKHOCTH €ro pacdyera, U B
Ka4eCTBEHHOH OIICHKE) W TPEANPUHATHIX JCUCTBUN 10 pEarnpoOBaHHIO HA JTaHHBIC
PHUCKH C OIEeHKOH 3(()EKTUBHOCTH MPEANPUHATHIX MeponpusiTuii. CpaBHUTEIBHBIN
aHallM3 TIOTEePh OT pEeaJu30BaHHBIX PHCKOB 3a TEpUoa (€KEKBAPTAIBHO) C
YTBEPXKICHHBIM pHUCK-alMeTUTOM. JlaHHBIM pasnen Takke JODKeH BKIIFOYATh
UHPOpMAIIMIO 10 aBapusM © KatacTpodaM U HECYACTHBIM clydasM Ha
IIPOM3BOJICTBE (BKJIIOYAsk MH(OPMAIMIO 110 KOJUYECTBY MOCTPAAABIINX, B TOM YUCIIE
KOJIMYECTBO JIETAJIbHBIX UCXOJIOB).

8. Undopmanusi 0 CyIIECTBEHHBIX OTKJIOHEHHUSX OT YCTAaHOBJIICHHBIX IPOIECCOB
yIpaBJIEHUs PUCKAMHU, TP HEOOXOIUMOCTH.

9. MeponpusTus, MPOBOJUMBIE C IEIbI0 COBEPUICHCTBOBAHUSA CHUCTEM YIPaBICHUS
pPUCKaMH B COOTBETCTBUU ¢ pexomeHaanusiMu CBA (ipu Hamu4um).

10.Uadopmaruio o coONIOACHUN PETYIATOPHBIX TpeOOBAaHUM B 0OJACTH YIPaBICHUS
pUCKaMH;

11.0T14eT no cTpaxoBaHuio coryiiacHo [ToaUTUKM TTO OpraHU3allui CTPAXOBOM 3aIUTHI B
AO «Campyk-Ka3piHay M HallMOHAJIBHBIX MHCTUTYTAaX pPa3BUTHS, HAIIMOHAIBHBIX
KOMIIAHUSAX M JAPYIHX IOPUAMYECKUX JHIaX, Oojee MATHAECITH MPOLEHTOB
rOJIOCYIOIIMX aKIUH (J1oJIel ydacThs) KOTOPBIX IPSIMO UM KOCBEHHO MPHUHAJJIEKAT
AO «Campyk-Ka3zbiHay.

12.3asB1eHNEe WCTOTHUTENBHOTO OpraHa ¢ TOATBepkaAcHHEM 3(deKkTuBHOCTH / HE
3¢ ()EKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMHU.
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IIpuioxenue 2

Cpoxu npeaocTaBJjieHUsI 0TYETOB MO0 PUCKAM

Jst OO1ectBa 00s13aTe€BHBIMA OTYETAMH 110 YIIPABIECHUIO PUCKAMU SIBISIOTCS

* (opMBI OTYETHOCTH MO KAXKIOMY PHUCKY (IIPEAOCTABISIOTCS B COOTBETCTBUH C
YTBEPKJIEHHBIM MaKeTOM (OPM YIIPABJICHUECKON OTYETHOCTH);

" oT4eT 1O (PUHAHCOBOM YCTOMUYMBOCTH (IIPEJAOCTABISETCS B COOTBETCTBUU C
[lonutukoil ympaBiaeHuss AoAroM U (uHaHCOBOW ycToitunBocThio AO «Campyk-
Kaspina» (BkitouaeTcs B OTYET 10 (PMHAHCOBBIM PHCKaM);

" OTYeT IO pUCKaM, YTBEpXKAaeMblil OpraHoM yrnpasiieHus OOmiecTna.

Cpoxku mnpenocraBineHuss OOmiectBa (GopM  OTYETHOCTHM MO pPUCKaM  (COIVIACHO

YCTaHOBJICHHBIM ()OpMaM) U OTYETA 110 PUCKAM:

HaumenoBaHue Hoab30BaTenun Cpoxu npegocTaBjieHusI

JTOKYMEHTa AOKYMEHTAa

®opma otuetHoctu CYO | lenapramedT ynpaienus | 3a 1-1 u 3-i1  KBapTaibl

(BKITIOYAS) GbopMbI | pUCKaMH U BHYTPEHHETO | oTueTHass jgata + 35

OTYETHOCTH IO PUCKaAM koHTpoiia AO «CaMpyk- | KaJl€HJapHbIX JHEW, 3a 2-i

DHepro» u 4-i KBapTajg OTYETHas

nara + 45 xajleHAapHBIX
HEHn

Otyet no puckam, Bkitouas | CoBeT nupektopoB | He mno3gnee 20 uyucna

Otyer mo ¢uHa"coBbIM | OOIIECTBA BTOPOTO MecslIa,

pucKam CJIEAYIOIIEr0 3a OTYETHBIM
KBapTaJIOM, COTJIACHO
mwiany paborer  CoBera

JIUPEKTOPOB
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JIMcT perucrpauvy U3MeHEHU U 10NOTHEHUI

Ne Homep Homep JlaTa BHeceHUs Mara Hoxnmucn
/N | ”3BMEHeHusl | JIUCTA | U3MEHEHUsI/IONOJTHEeHUs | IPOBe/IeHUs | OTBETCTBEHHOT' 0
NPOBEPKH Juua
1 2 3 4 5 6




